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Independent Auditor’s Report 

Shareholders and the Board of Directors 
North State Bancorp 
Raleigh, North Carolina 

Opinion 
We have audited the consolidated financial statements of North State Bancorp (“the Company”), which 
comprise the consolidated balance sheets as of December 31, 2025 and 2024, and the related 
consolidated statements of operations, comprehensive income, changes in shareholders’ equity, and 
cash flows for the years then ended, and the related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the financial position of the Company as of December 31, 2025 and 2024, and the results of its 
operations and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the “Auditor’s 
Responsibilities for the Audits of the Consolidated Financial Statements section of our report. We are 
required to be independent of the Company and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Company’s 
ability to continue as a going concern within one year after the date that these consolidated financial 
statements are available to be issued. 

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited 2 



 
 

 

 
  

    
   

  
   

  
               

            
    

   
  

   

         
             

            
    

 
            

  
         

 
   

          
 

     
   

   

   
           

 

 

 
 

 

Shareholders and the Board of Directors 
North State Bancorp 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered to be material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
consolidated financial statements. 

In performing an audit of consolidated financial statements in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audits. 
• Identify and assess the risks of material misstatement of the consolidated financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the 
consolidated financial statements. 

• Obtain an understanding of internal control relevant to the financial statement audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audits. 

Tysons, Virginia
March 26, 2026 
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NORTH STATE BANCORP 
CONSOLIDATED BALANCE SHEETS 
December 31, 2025 and 2024 

See accompanying notes. 
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NORTH STATE BANCORP 
CONSOLIDATED STATEMENTS OF OPERATIONS 
Years Ended December 31, 2025 and 2024 

See accompanying notes. 
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NORTH STATE BANCORP 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
Years Ended December 31, 2025 and 2024 

See accompanying notes. 
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NORTH STATE BANCORP 
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY 
Years Ended December 31, 2025 and 2024 

See accompanying notes. 
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NORTH STATE BANCORP 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
Years Ended December 31, 2025 and 2024 

December 31, 
2025 2024 

(Dollars in thousands) 

CASH FLOWS FROM OPERATING ACTIVITIES: 
Net income $ 11,015 $ 8,413

  Adjustments to reconcile net income to net cash used by operating activities:
     Provision for credit losses 41 693
     Depreciation and net amortization 2,327 2,115
     Amoritzation of debt issuance costs 47 47
     Net amortization of premiums and discounts on investment securities 399 446
     Gain on sale or disposition of assets (979) (3)
     Originations of loans held for sale (183,451) (197,066)
     Proceeds from sales of loans held for sale 181,786 191,332
     Gain on sale of loans held for sale (3,699) (3,744)
     Issuance of common stock for board compensation 375 591
     Income from bank owned life insurance (1,446) (457)
     Changes in assets and liabilities:
         Decrease in other assets 753 2,594
         Decrease (increase) in accrued interest receivable 736 (442)
         Increase (decrease) in accrued expenses and other liabilities 369 (956)
         Increase (decrease) in accrued interest payable 281 (97)
              Net cash provided by operating activities 8,554 3,466 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Proceeds from maturities, calls, and repayments of investment securities available for sale 555 498

  Proceeds from maturities, calls, and repayments of investments securities held to maturity 3,245 1,290
  Purchases of investment securities held to maturity (1,000) -
  Proceeds from bank owned life insurance 2,246 -
  Purchase of Federal Home Loan Bank and Federal Reserve stock (53) (105)
  Net decrease (increase) in loans 11,918 (6,051)
  Purchases of premises and equipment (2,056) (1,750)
  Proceeds from sales of premises and equipment 1,002 3
              Net cash provided by (used in) investing activities 15,857 (6,115) 

CASH FLOWS FROM FINANCING ACTIVITIES:
  Net (decrease) increase in short term borrowings (429) 241
  Repayment of long-term borrowings (100,579) (100,185)
  Proceeds from issuance of long-term borrowings 100,000 100,000
  Issuance of common stock from Capital Reinvestment Plan 424 2,065
  Shares repurchased and retired (1,164) (68)
  Net (decrease) increase in deposit accounts (34,202) 27,046
  Cash distributions to shareholders (4,404) (4,694)
              Net cash (used in) provided by financing activities (40,354) 24,405 

See accompanying notes. 
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NORTH STATE BANCORP 
CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued) 
Years Ended December 31, 2025 and 2024 

December 31, 
2025 2024 

(Dollars in thousands) 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ (15,943) $ 21,756 

CASH AND CASH EQUIVALENTS BEGINNING 109,497 87,741 

CASH AND CASH EQUIVALENTS ENDING $ 93,554 $ 109,497 

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
     Interest paid $ 22,441 $ 26,760 

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING ACTIVITIES
     Unrealized gain (loss) on investment securities available for sale 
     Transfer of mortgage loans held for sale to held for investment 
     Loans sold - settlement in process 
     Right of use assets recognized under ASC 842 
     Lease liabilities recognized under ASC 842 

$ 311 
8,772 

-
2,482 
2,482 

$ (111) 
5,779

716
-
-

See accompanying notes. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE A - ORGANIZATION AND OPERATIONS 

On June 28, 2002, North State Bancorp (the “Company”) was formed as a holding company for North State Bank (the “Bank”). Upon 
formation, one share of the Company’s $1.00 par value common stock was exchanged for each of the outstanding shares of the Bank’s 
$5.00 par value common stock. On May 9, 2007, the Company’s shareholders approved the decrease in the Company’s par value of 
common stock from $1.00 per share to no par value per share. The Company currently has no operations and conducts no business on its 
own other than owning the Bank, North State Statutory Trust I, North State Statutory Trust II and North State Statutory Trust III, all of 
which are wholly owned by the Company. The Company is subject to the rules and regulations of the Federal Reserve Bank and the 
North Carolina Commissioner of Banks. During 2015, the Company’s Board of Directors approved a plan of reorganization providing 
for the reorganization of the Company’s ownership that would permit the Company to qualify for an election under Subchapter S of 
the Internal Revenue Code of 1986 (“IRC”). 

The Bank was incorporated on May 25, 2000, and began banking operations on June 1, 2000. The Bank is engaged in general commercial 
and retail banking in central North Carolina, principally Wake County, and in southeast North Carolina in New Hanover County, 
operating under the banking laws of North Carolina and the rules and regulations of the Federal Reserve Bank and the North Carolina 
Commissioner of Banks. The Bank undergoes periodic examinations by those regulatory authorities. The Bank’s wholly owned 
subsidiary, North State Wealth Advisors, Inc., offered wealth management and brokerage services through December 31, 2023, at which 
time it ceased operations. North State Bank Mortgage (“NSB Mortgage”), a division of the Bank, began operations during February 2010, 
for the purpose of originating and selling single-family, residential first mortgage loans. During 2016, the Bank established a small 
business lending services division. A significant portion of the loans originated (generally 75%) are guaranteed by the Small Business 
Administration (“SBA”) under the 7(a) Loan Program. At management’s discretion, the guaranteed portion of these 7(a) loans is sold on 
the secondary market. In October of 2017, the Bank’s wholly owned subsidiary, North State Title, LLC purchased a 5% interest in North 
Carolina Title Center, LLC, a title insurance agency. 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 
The accompanying consolidated financial statements include the accounts and transactions of North State Bancorp and its wholly 
owned subsidiary North State Bank. All significant intercompany transactions and balances are eliminated in consolidation. North 
State Bancorp and its subsidiary are collectively referred to herein as the “Company”. 

Under Financial Accounting Standards Board (“FASB”) accounting standards for the consolidation of variable interest entities, North 
State Statutory Trust I, North State Statutory Trust II and North State Statutory Trust III are not included in the Company’s 
consolidated financial statements.  The junior subordinated debentures issued by the Company to the three Trusts are included in long-
term borrowings and the Company’s equity interest in the three Trusts is included in other assets. 

Use of Estimates 
The preparation of consolidated financial statements in conformity with accounting principles generally accepted in the United States 
of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and the 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. Material estimates that are particularly susceptible to 
significant change relate to the determination of the allowance for credit losses and valuation of foreclosed assets. 

Cash and Cash Equivalents and Certificates of Deposit with Other Banks 
For presentation purposes in the consolidated statements of cash flows, cash and cash equivalents include cash and due from banks 
and interest-earning deposits with banks (including certificates of deposit with other banks). As discussed in Note J - Borrowings, the 
Company’s long-term FHLB advances are secured by certain 1-4 family real estate loans pledged with a lendable collateral value of 
$125.9 million. Certificates of deposit with other banks have a maturity of January 15, 2026, and bear an interest rate of 3.15%.  All 
investments in certificates of deposit are with FDIC insured financial institutions and none exceed the maximum insurable amount of 
$250,000. 

Investment Securities 
Available for sale securities are reported at fair value and consist of mortgage-backed securities not classified as trading securities or 
as held to maturity securities. Unrealized holding gains and losses on available for sale securities are reported in other comprehensive 
income. Gains and losses on the sale of available for sale securities are determined using the specific-identification method and are 
recorded in other non-interest income on a trade date basis. The classification of securities is generally determined at the date of 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

purchase. Bonds for which the Company has the positive intent and ability to hold to maturity are reported at cost, adjusted for 
premiums and discounts that are recognized in interest income using a method that approximates the interest method over the period to 
maturity. 

Under Accounting Standards Codification (ASC) 326, declines in the fair value of available for sale securities below their cost would 
result in write-downs of the individual securities to their fair value via an allowance for credit losses.  The Company evaluates all 
available for sale securities in an unrealized loss position on a quarterly basis, or more frequently if economic or market conditions 
warrant. If the Company has the intent to sell the security or it is more likely than not that the Company will be required to sell the 
security, the security is written down to fair value and the entire loss is recorded in earnings. 

If either of the above criteria is not met, the Company evaluates whether the decline in fair value is the result of credit losses or other 
factors. In making the assessment, the Company may consider various factors including the length of time and extent to which the 
security has been in a loss position, performance of any underlying collateral, downgrades in the ratings of the security by a rating 
agency, the failure of the issuer to make scheduled principal or interest payments and adverse conditions specifically related to the 
security. If the evaluation indicates that a credit loss exists, the present value of cash flows expected to be collected are compared to 
the amortized cost basis of the security and any excess is recorded as an allowance for credit loss, limited by the amount that the fair 
value is less than the amortized cost basis. Any unrealized loss that has not been recorded through an allowance for credit loss is 
recognized in other comprehensive income. 

Changes in the allowance for credit loss are recorded as provision for (or recovery of) credit loss expense. Losses are charged against 
the allowance for credit loss when management believes an available for sale security is confirmed to be uncollectible or when either 
of the criteria regarding intent or requirement to sell is met. As of December 31, 2025, there was no allowance for credit loss related to 
the available for sale portfolio. Accrued interest receivable on available for sale debt securities, included in Accrued Interest 
Receivable in the consolidated balance sheets, totaled approximately $16,000 as of December 31, 2025, and was excluded from the 
estimate of credit losses. 

Held to maturity investments are reported at their amortized cost less allowance for credit losses. The Company measures expected 
credit losses on held to maturity debt securities on an individual basis by major security type. Accrued interest receivable on held to 
maturity debt securities, included in Accrued Interest Receivable in the consolidated balance sheets, totaled approximately $419,000 
as of December 31, 2025, and was excluded from the estimate of credit losses. 

The estimate of expected credit losses is primarily based on the ratings assigned to the securities by debt rating agencies and the 
historical loss rates associated with those ratings expressed as a lifetime probability of default and a lifetime loss given default. The 
Company then multiplies those loss rates, as adjusted for any modifications to reflect current conditions and reasonable and 
supportable forecasts as considered necessary, by the remaining book value of each individual security to arrive at a lifetime expected 
loss amount. Management classifies the held to maturity portfolio into the following major security types: municipal bonds and 
corporate bonds. The municipal bonds held by the Company are highly rated by major rating agencies. As such, the allowance for 
credit losses recorded was approximately $1,000 as of December 31, 2025, for municipal bonds. The majority of the allowance for 
credit losses relates to the corporate bonds as they generally carry lower bond ratings. The allowance for credit losses recorded was 
approximately $84,000 as of December 31, 2025, for corporate bonds. 

Certain equity security investments that do not have readily determinable fair values and for which the Company does not exercise 
significant influence are carried at cost. The Company has investments in the stock of the Federal Home Loan Bank of Atlanta 
(“FHLB”) and the Federal Reserve Bank (“FRB”) as a requirement for membership. All the equity securities are reviewed for 
impairment at least annually or sooner if events or changes in circumstances indicate the carrying value may not be recoverable. As of 
December 31, 2025, and 2024, the stock in these equity securities totaled $7.0 million and $6.9 million, respectively. Due to 
redemption provisions, the Company estimates that fair value equals cost. 

Loans Held for Sale 
Mortgage loans held for sale represent single-family, residential first mortgage loans on a pre-sold basis originated by our mortgage 
division. Generally, commitments to sell these loans are made after the intent to proceed with mortgage applications are initiated with 
borrowers, and all necessary components of the loan are approved according to secondary market underwriting standards of the 
investor that purchases the loan. Upon closing, these loans, together with their servicing rights, are sold to mortgage loan investors 
under prearranged terms. Beginning in 2022, loans held for sale were valued under a fair value option with changes in fair value 
reflected in current period earnings. The Company recognizes certain origination and service release fees from the sale, which are 
included in fees from mortgage operations. The fair value of loans held for sale is based on the loan amount, the interest rate and other 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

characteristics of the underlying loan, any discount or fees to be collected from the borrower, the price at which the loan may be sold, 
and the value of service released premiums.  Fair value adjustments on loans held for sale are classified and included in the loans held 
for sale balance. 

The Company is exposed to certain risks relating to its ongoing mortgage origination business. The Company enters into both best-
efforts and mandatory delivery contracts with mortgage loan investors.  For best-efforts contracts, the Company will deliver individual 
mortgage loans.  Under a best-efforts contract, the Company is not contractually obligated to deliver a maximum principal amount of 
mortgage loans and is not required to pay a “pair off” fee on any delivery shortfall.  Because the best-efforts contract does not have a 
specified underlying or determinable notional amount or does not require net settlement, the contract does not meet the definition of a 
derivative. Beginning in 2022, the Company elected to account for best-efforts interest rate lock commitments under a fair value 
option with changes in fair value reflected in ‘Fees from mortgage operations’ in the consolidated statements of operations. The period 
of time between the issuance of a loan commitment and the closing and sale of the loan generally ranges from 30 to 60 days. The 
Company had a notional amount of $1.7 million and $5.8 million of best-efforts commitments as of December 31, 2025, and 2024, 
respectively. ASC 825 Financial Instruments allows but does not require financial instruments to be recorded at fair value under the 
‘fair value option’.  Loans held for sale and best-efforts interest rate lock commitments meet the definition of a financial instrument 
and the Company has elected to account for these financial instruments at fair value. 

The Company also will enter into mandatory delivery contracts with mortgage loan investors where the Company commits to deliver a 
specified principal amount of mortgage loans to an investor at a specified price on or before a specified date. Failure to deliver the 
amount of mortgages necessary to fulfill the commitment by the specified date could result in the Company being obligated to pay a 
“pair off” fee, (depending on market conditions at the specified time of delivery, the investor may not charge a pair off fee). Based on 
these characteristics, the mandatory delivery contract meets the definition of a derivative at the time the Company enters the contract. 
As such, the Company accounts for these derivatives at fair value with changes in the fair value reflected in ‘Fees from mortgage 
operations’ in the statement of operations. The Company had a notional amount of $7.7 million and $5.0 million of open mandatory 
delivery commitments as of December 31, 2025, and 2024, respectively. 

The fair value of interest rate lock commitments is based on the loan amount, the interest rate and other characteristics of the 
underlying loan, the price at which the loan may be sold, discount points and fees to be collected from the borrower, the value of 
service release premiums, estimated pull-through, and an estimate of direct costs to complete the interest rate lock into a closed loan. 
The gains and losses from future sales of the mortgages are recognized when the Company and the borrower enter into the interest rate 
lock commitment and the resulting gain or loss is recorded in fees from mortgage operations. Fair value adjustments on best-efforts 
interest rate lock commitments are classified and included in the other assets balance. Fair value adjustments on mandatory delivery 
interest rate lock commitments are reported gross and are classified and included in the other assets and other liabilities balances. 

Beginning in 2022, the Company began working with a third-party specializing in hedging the mortgage pipeline, specifically hedging 
the fair value of mandatory delivery interest rate lock commitments in which the Company has essentially taken the ‘long’ position. 
To hedge the ‘long’ position, the Company sells (or goes ‘short’) TBA mortgage-backed securities (mandatory forward loan 
commitments or ‘hedge instruments’). In order to do this, the Company, assisted by a third-party, matches up like notional amounts 
and interest rates to best hedge the change in fair value that occurs due to the natural movement of interest rates. The Company had a 
notional amount of $9.0 million and $5.5 million of open hedge instruments as of December 31, 2025, and 2024, respectively. Fair 
value adjustments on hedge instruments are reported gross and are classified and included in the other assets and other liabilities 
balances. 

The Company accounts for mandatory delivery interest rate lock commitments and their associated hedge instruments as free-
standing derivatives which require fair value on a recurring basis.  Since these are accounted for as free-standing derivatives, hedge 
accounting under ASC 815 Derivatives and Hedging does not apply and there is no impact to Other Comprehensive Income. 

For more information on loans held for sale, interest rate lock commitments, and hedge instruments, please refer to Note O – Fair 
Value Measurements. 

Loans 
Originated commercial and retail loans for which management has the intent and ability to hold for the foreseeable future are 
classified as held for investment and carried at the principal amount outstanding net of any unearned income, charge-offs and 
unamortized fees and costs. Nonrefundable fees collected and certain direct costs incurred related to loan originations are deferred and 
recorded as an adjustment to loans outstanding. The net amount of the nonrefundable fees and costs is amortized to interest income 
over the contractual lives using methods that approximate a constant yield. Interest income is recorded as earned on an accrual basis. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The Company provides loans guaranteed by the U.S. Small Business Administration (“SBA”) for the purchase of businesses, business 
startups, business expansion, equipment, and working capital. All SBA loans are underwritten and documented as prescribed by the 
SBA. SBA loans are generally fully amortizing and have maturity dates and amortizations of up to 25 years. SBA loans may be 
originated and held for interest income purposes or, at management’s discretion, the portion of SBA loans that are guaranteed can be 
sold at a gain on the secondary market. If a guaranteed portion of an SBA loan is sold, the servicing rights are retained. The portion of 
SBA loans that are retained (the unguaranteed portion) are also adjusted for a retained discount to reflect the effective interest rate on 
the retained unguaranteed portion of the loans if a sale takes place. Additionally, the Company defers direct origination costs on these 
loans.  When a guaranteed portion of a loan is sold, the guaranteed portion of the deferred cost is recognized in the income statement 
as a reduction in the overall gain on sale as well as an increase in the retained discount.  The remaining deferred cost on the 
unguaranteed portion amortizes into interest income in a manner which reflects the effective interest rate on the retained unguaranteed 
portion of the loan.  The net value of the retained loans is included in the appropriate loan classification for disclosure purposes. These 
loans are primarily commercial real estate or commercial and industrial. 

Unsecured loans are charged off against the Company’s allowance for credit losses as soon as the loan becomes uncollectible. 
Unsecured loans are considered uncollectible when no regularly scheduled monthly payment has been made within three months and 
the analysis of the borrower and any guarantors would indicate no further support can be provided, the loan matured over 90 days ago 
and has not been renewed or extended or the borrower files for bankruptcy. Secured loans are considered uncollectible when the 
liquidation of collateral is deemed to be the most likely source of repayment, and the collateral or guarantors are deemed unable to 
repay any shortfall. Once secured loans reach 90 days past due, they are placed into non-accrual status. If the loan is deemed to be 
solely collateral dependent, the principal balance is written down immediately to reflect the current market valuation based on current 
independent appraisal/evaluation. Included in the write-down is the estimated expense to liquidate the property and typically an 
additional allowance for the foreclosure discount. Generally, if the loan is unsecured the loan must be charged-off in full while if it is 
secured the loan is charged down to the net liquidation value of the collateral. 

Loans, including individually evaluated loans, are generally classified as nonaccrual if they are past due as to maturity or payment of 
principal or interest for a period of more than 90 days, unless such loans are well-secured and in the process of collection. Loans that 
are current or past due less than 90 days may also be classified as nonaccrual if repayment in full of principal and/or interest is in 
doubt (as determined by the contractual terms of the note). Loans may be returned to accrual status when all principal and interest 
amounts contractually due (including arrearages) are reasonably assured of repayment within an acceptable period of time, and there is 
a sustained period of repayment performance (generally a minimum of six months) by the borrower, in accordance with the 
contractual terms. 

While a loan (including an individually evaluated loan) is classified as nonaccrual and the future collectability of the recorded loan 
balance is doubtful, collections of interest and principal are generally applied as a reduction to the principal outstanding. When the 
future collectability of the recorded loan balance is not in doubt, interest income may be recognized on a cash basis. In the case where 
a nonaccrual loan had been partially charged-off, recognition of interest on a cash basis is limited to that which would have been 
recognized on the recorded loan balance at the contractual interest rate. Receipts in excess of that amount are recorded as recoveries to 
the allowance for credit losses until prior charge-offs have been fully recovered. 

Modifications to borrowers experiencing financial difficulty take the form of loans that have been modified due to deterioration in the 
borrower’s financial condition, resulting in more favorable terms for the borrower. From time to time, the Company may modify 
certain loans to borrowers who are experiencing financial difficulty. In some cases, these modifications may result in new loans. Loan 
modifications to borrowers experiencing financial difficulty may be in the form of principal forgiveness, an interest rate reduction, an 
other-than-insignificant payment delay, or a term extension or a combination thereof, among other things. Accrual of interest is 
continued for modified loans when the borrower was performing prior to the modification and there is reasonable assurance of 
repayment and continued performance under the modified terms. Accrual of interest on modified loans in nonaccrual status is resumed 
when the borrower has established a sustained period of performance under the modified terms of at least six months. 

Allowance for Credit Losses on Loans 
The allowance for credit losses is a valuation account that is deducted from the loans' amortized cost basis to present the net amount 
expected to be collected on the loans. Loans are charged off against the allowance when the Company believes the loan to be 
uncollectible. Subsequent recoveries, if any, are credited to the allowance. Expected recoveries do not exceed the aggregate of 
amounts previously charged off and expected to be charged off. Accrued interest receivable is excluded from the estimate of credit 
losses. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The allowance for credit losses represents the Company’s estimate of lifetime credit losses inherent in loans as of the balance sheet 
date. The allowance for credit losses is estimated by the Company using relevant available information, from both internal and 
external sources, relating to past events, current conditions, and reasonable and supportable forecasts. 

The Company measures expected credit losses for loans on a pooled basis when similar risk characteristics exist. The Company has 
chosen segments based on the federal call report codes belonging to every loan. The allowance for credit losses on loans for each 
segment is calculated using a Discounted Cash Flow (DCF) methodology. The DCF methodology also incorporates macroeconomic 
forecasts to project expected losses. A third-party forecast is utilized to project defaults for two years into the future, followed by a 
one-year reversion period to the historical long run average loss rate for the remainder of the portfolio life. 

Loans that do not share similar risk characteristics with loans in their pool are evaluated on an individual basis.  The Company 
individually reviews loans that are experiencing financial difficulty. These collateral dependent loans are evaluated based on the fair 
value of the underlying collateral, as repayment of the loan is expected to be made through the operation or sale of the collateral. 
When the Company determines that foreclosure is probable and the borrower is experiencing financial difficulty, the expected credit 
losses are based on the fair value of collateral at the reporting date and adjusted for selling costs as appropriate. 

Additionally, the allowance for credit losses on loans calculation includes subjective adjustments for qualitative risk factors that are 
likely to cause estimated credit losses to differ from historical experience. These qualitative adjustments may increase or reduce 
reserve levels and include adjustments for lending management’s experience and risk tolerance, loan review and audit results, asset 
quality and portfolio trends, loan portfolio growth, industry concentrations, trends in underlying collateral, external factors and 
economic conditions not already captured. 

While the Company uses the best information available to make evaluations, future adjustments to the allowance may be necessary if 
conditions differ substantially from the assumptions used in making the evaluations. In addition, regulatory examiners may require the 
Company to recognize adjustments to the allowance for credit losses based on their judgments about information available to them at 
the time of their examination. 

Premises and Equipment 
Premises and equipment are stated at cost less accumulated depreciation. Depreciation is calculated on the straight-line method over 
the estimated useful lives of the assets which are 3 to 10 years for furniture and equipment and 30 to 40 years for buildings. Leasehold 
improvements are amortized over the terms of the respective leases or the estimated useful lives of the improvements, whichever is 
shorter. Repair and maintenance costs are charged to operational expenses as incurred and additions and improvements to premises 
and equipment are capitalized. Upon sale or retirement, the cost and related accumulated depreciation are removed from the accounts 
and any gains or losses are reflected in current operations. Long-lived depreciable assets are evaluated periodically for impairment 
when events or changes in circumstances indicate the carrying amount may not be recoverable. 

The Company leases certain office equipment under a finance lease. With regard to finance leases other than those considered to be 
short-term, the Company recognizes lease right-of-use assets and related lease liabilities. Such amounts are reported as components of 
premises and equipment and other borrowings, respectively, on our accompanying consolidated balance sheet.  The Company does not 
recognize short-term finance leases on our balance sheet. A short-term finance lease has an original term of 12 months or less and 
does not have a purchase option that is likely to be exercised. 

In recognizing finance lease right-of-use assets and related lease liabilities, the Company accounts for lease and non-lease components 
(such as taxes) separately as such amounts are generally readily determinable under our lease contract. Lease payments over the 
expected term are discounted using our incremental borrowing rates for borrowings of similar terms. 

Leases 
The Company leases certain office facilities under operating leases. The Company also owns certain office facilities which are leased 
to outside parties under operating lessor leases; however, such leases are not significant. With regard to operating leases other than 
those considered to be short-term, the Company recognizes lease right-of-use assets and related lease liabilities. Such amounts are 
reported as components of other assets and other liabilities, respectively, on our accompanying consolidated balance sheet. The 
Company does not recognize short-term operating leases on our balance sheet. A short-term operating lease has an original term of 12 
months or less and does not have a purchase option that is likely to be exercised. 

In recognizing operating lease right-of-use assets and related lease liabilities, the Company accounts for lease and non-lease 
components (such as taxes, insurance, and common area maintenance costs) separately as such amounts are generally readily 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

determinable under our lease contracts. Lease payments over the expected term are discounted using our incremental borrowing rates 
for borrowings of similar terms. The Company also considers renewal and termination options in the determination of the term of the 
lease. If it is reasonably certain that a renewal or termination option will be exercised, the effects of such options are included in the 
determination of the expected lease term. Generally, the Company cannot be reasonably certain about whether or not it will renew a 
lease until such a time the lease is within the last two years of the existing lease term. When the Company is reasonably certain that a 
renewal option will be exercised, the Company measures/remeasures the right-of-use asset and related lease liability using the lease 
payments specified for the renewal period. 

Foreclosed Assets 
Assets acquired through, or in lieu of, foreclosure are held for sale and are initially recorded at fair value less anticipated selling costs 
at the date of foreclosure, establishing a new cost basis. Principal and interest losses existing at the time of acquisition of such assets 
are charged against the allowance for credit losses and interest income, respectively. The initial recorded value may be subsequently 
reduced by additional valuation allowances, which are charged to earnings if the estimated fair value of the property less estimated 
selling costs declines below the initial recorded value.  Costs related to the improvement of the property are capitalized, whereas those 
related to holding the property are expensed. Revenue and expenses from operations and changes in the valuation allowance are 
included in other expenses in the consolidated statements of operations. The Company did not have any foreclosed assets as of 
December 31, 2025, and 2024, respectively. As of December 31, 2025, there was one loan in the process of foreclosure with an 
outstanding balance of approximately $219,000. As of December 31, 2024, there was one loan in the process of foreclosure with an 
outstanding balance of approximately $291,000. 

Bank Owned Life Insurance 
Bank owned life insurance is carried at cash surrender value as determined by the insurer. The carrying value of life insurance 
approximates fair value. 

Income Taxes 
During 2015, the Company’s Board of Directors approved a plan of reorganization providing for the reorganization of the Company’s 
ownership that would permit the Company to qualify for an election under Subchapter S of the Internal Revenue Code of 1986 
(“IRC”). The change in tax election enables the Company to take advantage of the favorable tax treatment afforded such entities 
under amendments to the IRC contained in the Small Business Jobs Protection Act of 1996 and subsequent amendments.  The effect 
of an S Corporation election is to eliminate one level of taxation. Under an S Corporation election, corporate income, gains, and losses 
are passed through to the shareholders and each shareholder’s pro rata share of Company income is reported on the shareholders’ 
returns whether or not any cash or property is actually distributed to shareholders. The Company was approved for Subchapter S status 
with the Internal Revenue Service effective date of January 1, 2016. 

SBA Servicing Assets 
All sales of SBA-guaranteed loans are executed on a servicing retained basis, and the Company retains the rights and obligations to 
service the loans. The standard sale structure under the SBA Secondary Participation Guaranty Agreement provides for the Company 
to retain a portion of the cash flow from the interest payment received on the loan. This cash flow is commonly known as a servicing 
spread. SBA regulations require the lender to retain a minimum of 100 basis points in servicing spread for any guaranteed loan sold 
for a premium. The minimum servicing spread is further defined as a minimum service fee of 40 basis points and a minimum premium 
protection fee of 60 basis points. The servicing spread is recognized as a servicing asset to the extent the spread exceeds adequate 
compensation for the servicing function. Industry practice recognizes adequate compensation for servicing SBA loans as the minimum 
service fee of 40 basis points. The fair value of the servicing asset is measured at the discounted present value of the premium 
protection fee over the expected life of the related loan using appropriate discount rates and prepayment assumptions based on 
industry statistics. SBA servicing assets are initially recognized at fair value and amortized over the expected life of the related loans 
using the level yield method as a reduction of the servicing income recognized from the servicing spread. The servicing rights are 
periodically evaluated for impairment based upon the fair value of the rights as compared to carrying amount. If a temporary 
impairment exists, the servicing asset is written down through a valuation allowance and is charged against servicing income. Loans 
serviced for others are not included in the consolidated balance sheets. There was no valuation allowance recorded, as of December 
31, 2025, and 2024, respectively. 

Earnings Per Common Share 
Basic earnings per share represent income available to common shareholders divided by the weighted-average number of common 
shares outstanding during the period. The Company did not have any potential dilutive common shares for the years ended 
December 31, 2025, and December 31, 2024. 

15 



 
 

  
 

 

 
              

  
 

      
    

  
 

  
  

  
 

     
                 

    
 

 
  

    
 

 
           

     
  

 
 

          
 

   
  

 
 

 
 

  
 

 
 

  
    

   
  

  
 

 
   

 
  

       
  

 
 

          

NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

Deposits 
The Company participates in the Certificate of Deposit Account Registry Service (CDARS), which permits it to offer full deposit 
insurance coverage to its customers by exchanging deposit balances with other CDARS participants. CDARS also provides the 
Company with an opportunity for additional sources of funding and liquidity through the purchase of deposits. There were no 
purchased CDARS as of December 31, 2025 or December 31, 2024. There were $11.2 million and $21.8 million of time deposits of 
$250,000 or less on the balance sheet as of December 31, 2025 and December 31, 2024, respectively, which were exchanged with 
other CDARS participants. 

The Company also participates in the Insured Cash Sweep (ICS) program, a service through which it can offer its customers demand 
or savings deposit products with access to unlimited FDIC insurance, while receiving reciprocal deposits from other FDIC-insured 
banks. Like the exchange of certificate of deposit accounts through CDARS, exchange of demand or savings deposits through ICS 
provides a depositor with full deposit insurance coverage of excess balances, thereby helping the Company retain the full amount of 
the deposit on its balance sheet. As with the CDARS program, in addition to reciprocal deposits, participating banks may also 
purchase one-way ICS deposits. There were $102.7 million and $103.5 million in exchanged ICS demand and money market deposits 
on the balance sheet as of December 31, 2025 and December 31, 2024, respectively. There were no purchased ICS deposits as of 
December 31, 2025, or December 31, 2024, respectively. 

Uninsured deposits have been estimated to include deposits with balances greater than the FDIC insurance coverage limit of $250,000. 
This estimate by management is based on the same methodologies and assumptions used for regulatory reporting requirements. As of 
December 31, 2025, the Company had total estimated uninsured deposit accounts totaling $356.9 million, or 31.1% of total deposits. 

Debt Issuance Costs 
Incremental costs directly incurred to issue the Company’s subordinated debt are recorded, net of cumulative amortization, on the 
Company’s consolidated balance sheets as a direct reduction of the carrying value of the related debt. The amortization is recorded as 
an adjustment to the yield in the Statement of Operations. 

Unfunded Commitments 
Financial instruments include off-balance sheet credit instruments, such as unfunded commitments to make loans and commercial 
letters of credit issued to meet customer financing needs. The Company’s exposure to credit loss in the event of nonperformance by 
the other party to the financial instrument for off-balance sheet loan commitments is represented by the contractual amount of those 
instruments. Such financial instruments are recorded when they are funded. 

The Company records an allowance for credit losses on unfunded commitments, unless the commitments to extend credit are 
unconditionally cancellable, through a charge to provision for credit losses in the Company’s consolidated statement of operations. 
The allowance for credit losses on unfunded commitments is estimated by loan segment at each balance sheet date under the current 
expected credit loss model using the same methodologies as portfolio loans, taking into consideration the likelihood that funding will 
occur as well as any third-party guarantees. The allowance for unfunded commitments is included in other liabilities on the 
Company’s consolidated balance sheets. 

Comprehensive Income 
Accounting principles generally require that recognized revenue, expenses, gains, and losses be included in net income. Certain 
changes in assets and liabilities, such as unrealized gains and losses on investment securities available for sale and unrealized holding 
gains on hedge instruments are reported as a separate component of the equity section of the balance sheet. Such items, along with net 
income, are components of total comprehensive income. The Company’s only component of accumulated other comprehensive 
income was unrealized gains and losses on available for sale securities. 

Derivative Instruments 
The Company’s deposit and loan activities are vulnerable to interest rate risk.  The associated variability in cash flows may impact the 
results of operations of the Company.  The Company’s hedging strategy is generally intended to take advantage of opportunities to 
reduce, to the extent possible, unpredictable cash flows.  The Company may employ a variety of common derivative products that are 
instruments used by financial institutions to manage interest rate risk.  The financial instruments that may be used as part of a hedging 
strategy include swaps, caps, floors, and collars. As of December 31, 2025, and 2024, respectively, the Company did not have any 
derivatives that would qualify for hedge accounting under ASC 815. 

The Company does not enter into derivative financial instruments for speculative or trading purposes. Through its mortgage 
operations, the Company does enter into mandatory delivery interest rate lock commitments and forward sales of TBA mortgage-
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

backed securities (hedge instruments). Such interest rate lock commitments and hedge instruments represent derivative instruments 
which are required to be carried at fair value and recorded on a gross basis as other assets and other liabilities. For more information, 
refer to the ‘Loans Held for Sale’ section of Note B – Summary of Significant Accounting Policies above. 

Segment Reporting 
Management is required by accounting pronouncements governing the disclosures about segments of an enterprise and related 
information to report selected financial and descriptive information about reportable operating segments.  It also establishes standards 
for related disclosures about products and services, geographic areas, and major customers.  Generally, disclosures are required for 
segments internally identified to evaluate performance and resource allocation. Included as a division of the Bank, NSB Mortgage and 
our SBA division are reported as separate segments as well as the parent company.  Segment information regarding the Bank, NSB 
Mortgage, SBA and the parent company are fully described in Note R – Business Segment Information. The Company has no foreign 
operations or customers. 

Revenue Recognition 
Management is required by accounting pronouncements governing the recognition of revenue which require an entity to recognize 
revenue when it transfers promised goods or services to customers in an amount that reflects the consideration to which the Company 
expects to be entitled in exchange for those goods or services. 

Subsequent Events 
The Company has evaluated subsequent events through March 26, 2026. 

Reclassification 
The Company chose to separately disclose ‘BOLI income’ and ‘Gain on sale or disposition of assets’ as distinct line items on the 
consolidated statements of operations due to their materiality during the year. Previously, these balances were reported under the 
‘Other’ line item in the consolidated statements of operations.  The prior year ending December 31, 2024, was reclassified accordingly 
to provide comparability. 

Recently Issued Accounting Pronouncements 
FASB ASU 2023-09 – Income Taxes (Topic 740): Improvements to Income Tax Disclosures: This ASU requires PBEs to provide a 
new tabular income tax reconciliation and non-PBEs to include a qualitative description of the significant components of the income 
tax reconciliation. All entities would be required to break out federal, state, and foreign taxes with a disaggregation for jurisdictions 
that exceed 5% of total income taxes paid (net of refunds received). The ASU is effective for fiscal years beginning after December 
15, 2025 for PBEs and 2026 for non-PBEs. The Company has an S-Corporation legal structure (non-PBE), and as such does not 
anticipate that the impact the adoption of this guidance will have on its consolidated financial statements will be material. 

FASB ASU 2025-05 – Financial Instruments – Credit Losses (Topi 326) - Measurement of Credit Losses for Accounts Receivable and 
Contract Assets: This ASU simplifies credit loss calculations under the current expected credit loss (CECL) model for current 
accounts receivable and contract assets. It allows all entities to assume current conditions remain unchanged for the asset's life, and 
enables nonpublic entities to use post-balance-sheet collections to determine allowances, reducing, or, removing the need for complex, 
forward-looking forecasting models. The ASU is effective for fiscal years beginning after December 15, 2025. Early adoption is 
permitted, and its adoption is not expected to have a material effect on our consolidated financial statements. 

FASB ASU 2025-08 – Financial Instruments – Credit Losses (Topic 326) - Purchased Loans: This ASU simplifies and improves 
consistency in accounting for acquired loans under the current expected credit loss (CECL) model. The ASU resolves the “double 
count” of expected credit losses that arises under current guidance for certain acquired loans. Under existing GAAP, acquired loans 
are classified as either purchased credit-deteriorated (PCD) or non-PCD loans. For PCD loans, the Day 1 allowance is established 
through a gross-up of the amortized cost basis in purchase accounting rather than through a charge to earnings. For non-PCD loans, 
the Day 1 allowance is established by a charge to earnings, and the related purchase discount is then accreted into interest income, 
overstating the yield prospectively. The ASU significantly expands loans qualifying for the gross-up method by introducing purchased 
seasoned loans (PSLs), which are a subset of non-PCD loans. A loan is considered a PSL if it is 1) acquired in a business combination 
accounted for under Topic 805 or 2) obtained in an asset acquisition or initially recognized through consolidation of a variable interest 
entity that is not a business and is purchased more than 90 days after origination when the acquirer was not involved in origination. 
Credit cards, trade receivables arising from transactions accounted for under Topic 606, and debt securities are excluded from the 
scope of the ASU. Under the gross-up approach, an allowance for credit losses (ACL) is recorded at acquisition with an equal increase 
to the amortized cost basis, eliminating Day 1 credit loss expense. Entities also may elect, on an acquisition-by-acquisition basis, to 
subsequently measure the ACL on PSLs using the amortized cost basis when estimating losses with nondiscounted methods, which 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

would allow pooling of PSLs with originated loans. The ASU is effective for fiscal years beginning after December 15, 2026. Early 
adoption is permitted, and its adoption is not expected to have a material effect on our consolidated financial statements, unless the 
Company decides to acquire loans through an asset acquisition or purchase accounting, a point in time at which materiality could be 
determined. 

FASB ASU 2025-07 – Derivatives and Hedging (Topic 815) and revenue from Contracts with Customers (Topic 606): Derivatives 
Scope Refinements and Scope Clarification for Share-Based Noncash Consideration from a Customer in a Revenue Contract: This 
ASU simplifies accounting by reducing the number of contracts treated as derivatives under ASC 815 and clarifies that share-based 
payments from customers in revenue contracts fall under ASC 606. It introduces a scope exception for non-exchange-traded contracts 
linked to internal operations (e.g., ESG targets, milestones) and mandates. The ASU is effective for fiscal years beginning after 
December 15, 2026.  Early adoption is permitted, and its adoption is not expected to have a material effect on our consolidated 
financial statements. 

FASB ASU 2025-06 – Intangibles – Goodwill and Other – Internal -Use Software (Subtopic 350-40) - Targeted Improvements to the 
Accounting for Internal-Use Software: This ASU modernizes internal-use software accounting by eliminating rigid, stage-based 
capitalization in favor of a principles-based, agile-friendly approach. It requires capitalization to begin only when management 
authorizes funding and the project is deemed probable to be completed. This reduces subjectivity for modern development.  The ASU 
is effective for fiscal years beginning after December 15, 2027.  Early adoption is permitted, and its adoption is not expected to have a 
material effect on our consolidated financial statements. 

FASB ASU 2025-09 – Derivatives and Hedging (Topic 815) – Hedge Accounting Improvements: This ASU improves hedge 
accounting by allowing entities to group forecasted transactions based on "similar" rather than "shared" risk, expanding the eligibility 
for cash flow hedge treatment. This change reduces the complexity and cost of hedge documentation, particularly for interest rate 
risks, while better aligning financial reporting with economic hedging strategies. The ASU is effective for fiscal years beginning after 
December 15, 2027.  Early adoption is permitted, and its adoption is not expected to have a material effect on our consolidated 
financial statements. 

Other accounting standards that have been issued by the FASB or other standard-setting bodies are not expected to have a material 
impact on the Company’s financial position, results of operations or cash flows. 

Recently Adopted Accounting Pronouncements 
FASB ASU 2023-08 – Intangibles – Goodwill and Other – Crypto Assets (Subtopic 350-60): This ASU is intended to require entities 
with certain crypto assets to measure such crypto assets at fair value at each reporting period, with changes recognized in net income. 
This ASU requires increased disclosures for entities holding certain crypto assets. The ASU is effective for fiscal years beginning after 
December 15, 2024, including interim periods within those fiscal years. As of December 31, 2025, the Company did not hold crypto 
assets, and as such, there was no impact due to the adoption of this guidance on its consolidated financial statements. 

FASB ASU No. 2023-02 - Investments - Equity Method and Joint Ventures (Topic 323): Accounting for Investments in Tax Credit 
Structures Using the Proportional Amortization Method: This ASU is intended to improve the accounting and disclosures for 
investments in tax credit structures. ASU 2023-02 allows entities to elect to account for qualifying tax equity investments using the 
proportional amortization method, regardless of the program giving rise to the related income tax credits. Previously, this method was 
only available for qualifying tax equity investments in low-income housing tax credit structures. The ASU is effective for fiscal years 
beginning after December 15, 2024, including interim periods within those fiscal years. As of December 31, 2025, the Company did 
not have investments in tax credit structures outside of qualifying tax equity investments in low-income housing tax credit structures, 
and as such, there was no impact due to the adoption of this guidance on its consolidated financial statements. 

FASB ASU 2022-03 – Fair Value Measurement (Topic 820): Fair Value Measurement of Equity Securities Subject to Contractual Sale 
Restrictions: This ASU clarifies that a contractual restriction on the sale of an equity security is not considered part of the unit of 
account of the equity security and, therefore, is not considered in measuring fair value.  It clarifies that an entity cannot recognize and 
measure a contractual sale restriction as a separate unit of account.  The amendments include various disclosure requirements. The 
effective date for this guidance is for fiscal years beginning after December 15, 2024.  As of December 31, 2025, the Company did not 
encounter any contractual restrictions on the sale of equity securities, and as such, there was no impact due to the adoption of this 
guidance on its consolidated financial statements. 

ASC 848, “Reference Rate Reform,” was set forth to eliminate certain reference rates and introduce new reference rates that are based 
on a larger, more liquid population of observable transactions that are less vulnerable to manipulation. The reference rate reform 
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discontinues the use of certain widely used reference rates such as the London Interbank Offered Rate, or LIBOR. In response to 
likely challenges arising from contract modifications due to reference rate reform, the Financial Accounting Standards Board (the 
“FASB”) issued ASU 2020-04, “Reference Rate Reform (Topic 848): Facilitation of the Effects of Reference Rate Reform on 
Financial Reporting,” in March 2020 to provide optional expedients and exceptions for applying GAAP to contract modifications. As 
such, modifications to debt contracts may be accounted for as a continuation of the existing contract by prospectively adjusting the 
effective interest rate. This amendment could be applied beginning March 12, 2020, through a sunset date of December 31, 2022. In 
December 2022, the FASB issued ASU 2022-06, “Reference Rate Reform (Topic 848): Deferral of the Sunset Date of Topic 848.” 
These amendments extend the period of time preparers can utilize the reference rate reform relief guidance in Topic 848. The 
objective of the guidance in Topic 848 is to provide relief during the temporary transition period, so the FASB included a sunset 
provision based on expectations of when LIBOR would cease being published. In 2021, the UK Financial Conduct Authority delayed 
the intended cessation date of certain tenors of USD LIBOR to June 30, 2023. To ensure the relief provided in Topic 848 covers the 
period of time during which a significant number of modifications may take place, ASU 2022-06 defers the sunset date from 
December 31, 2022, to December 31, 2024, after which entities will no longer be permitted to apply the relief in Topic 848. ASU 
2022-06 was effective upon issuance. The Company no longer holds or issues loan contracts that reference LIBOR. As of July 1, 
2023, all loan contracts that previously referenced LIBOR had been modified. There was no material impact due to the adoption of 
this guidance on the Company’s consolidated financial statements. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE C - INVESTMENT SECURITIES 

The following table presents the amortized cost and fair value of securities available for sale and securities held to maturity with gross 
unrealized gains and losses as of December 31, 2025, and 2024, respectively. 

All unrealized losses on investment securities are considered by management to be temporary given the credit ratings on these 
investment securities, the interest rate environment, and the Company’s intent and ability to hold these securities to maturity. As of 
December 31, 2025, the Company’s available for sale securities included three Government-sponsored residential mortgage-backed 
securities with unrealized losses of approximately $432,000. The unrealized losses on held to maturity securities as of December 31, 
2025, relate to eighty-six tax-exempt municipal bonds; three corporate securities; and one taxable municipal bond with combined 
unrealized losses of approximately $2.5 million. As of December 31, 2024, the Company’s available for sale securities included five 
Government-sponsored residential mortgage-backed securities with unrealized losses of approximately $738,000. The unrealized 
losses on held to maturity securities as of December 31, 2024, relate to one-hundred-five tax-exempt municipal bonds; four corporate 
securities; and one taxable municipal bond with combined unrealized losses of approximately $4.1 million. 

As of December 31, 2025, the Company does not intend to sell the municipal or corporate bonds with unrealized losses prior to 
maturity and it is more likely than not the Company will not be required to sell any of these securities in unrealized loss positions prior 
to maturity. When evaluating an investment for credit losses, management considers, among other things: the length of time and the 
extent to which the fair value has been in a loss position; the financial condition of the issuer through the review of credit ratings and, 
if necessary, corporate financial statements; adverse conditions specifically related to the security such as past due principal or 
interest; underlying assets that collateralize the debt security; other economic conditions and demographics; and the intent and the 
ability of the Company to hold the investment until the loss position is recovered. Any unrealized losses were largely due to increases 
in market interest rates over the yields available at the time of purchase. The fair value is expected to recover as the bonds approach 
their maturity date or market yields for such investments decline. Management does not believe any of the securities are impaired due 
to reasons of credit quality, but that the losses are temporary in nature. 
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The following table presents the gross unrealized losses on and fair values of the Company’s investments as of December 31, 2025, 
and 2024, respectively, aggregated by investment category and length of time that the individual securities have been in a continuous 
unrealized loss position. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents the amortized cost and fair values of securities available for sale and securities held to maturity as of 
December 31, 2025, by contractual maturity. Expected maturities will differ from contractual maturities because borrowers may have 
the right to call or prepay obligations with or without call or prepayment penalties. 

No securities were pledged as of December 31, 2025, or 2024. There were no security sales during the years ended December 31, 
2025, or 2024, respectively. 

The following table presents the activity in the allowance for credit losses for debt securities held-to-maturity by major security type 
for the years ended December 31, 2025, and 2024, respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

As of December 31, 2024 
Corporate Municipal 

bonds bonds 
(Dollars in thousands) 

Allowance for credit losses: 
Beginning balance $ 53 $ 2 
(Recovery of) provision for credit losses (12) -
Charge-offs - -
Recoveries - -
Ending balance $ 41 $ 2 

NOTE D – LOANS 

The following table presents a summary of loans segregated by loan category as of December 31, 2025, and 2024. 

Loans are primarily funded in Wake County and New Hanover County in North Carolina. Real estate loans can be affected by the 
condition of the local real estate market. Commercial and installment loans can be affected by the local economic conditions. Included 
in the loan balances above are net unamortized loan costs of approximately $2.9 million and $3.1 million, respectively, as of 
December 31, 2025, and 2024. 

The following describes the risk characteristics relevant to each of the portfolio segments. 

Residential construction 
The Company provides financing to builders for the construction of speculative and pre-sold custom homes, and from time to time, 
financing for custom homes where the home buyer is the borrower. Residential construction loans typically are for periods of 12 
months or less and the homes are sold to consumers who obtain permanent financing. The loans are underwritten utilizing independent 
appraisals, sensitivity analysis of absorption and financial analysis of the borrower. 

Commercial construction 
Commercial real estate construction and land development loans are also underwritten utilizing independent appraisals, sensitivity 
analysis of absorption and financial analysis of the general contractors and borrowers.  Commercial construction loans are generally 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

based upon estimates of costs and value associated with the as-completed project. These estimates may be inaccurate. The loans often 
involve the disbursement of substantial funds with the repayment substantially dependent on the success of the ultimate project. 
Sources of repayment for these types of loans may be pre-committed permanent loans or sales of developed property. 

All construction loans are closely monitored by on-site inspections and are considered to have higher risks than other real estate loans 
due to their ultimate repayment being sensitive to interest rate changes, government regulation of real property, general economic 
conditions, and the availability of long-term financing. 

Residential properties 
Residential real estate secured loans are subject to underwriting based on the purpose of the loan. Residential real estate properties 
secured by income-producing property typically have a loan-to-value ratio of 85% or less. Residential real estate properties secured by 
the primary residence of the borrower typically have a loan-to-value ratio of less than 90%. Also included are loans that are 
underwritten and secured by second liens and home equity lines of credit which are revolving extensions of credit that are secured by 
first or second liens on owner-occupied residential real estate. 

Residential mortgage 
Residential mortgage loans represent one-to-four family loans originated through NSB Mortgage and selected by the Company to be 
retained in its portfolio. These loans are subject to strict underwriting standards which, at a minimum, comply with Freddie Mac 
and/or Fannie Mae guidelines and have moderate loan-to-value ratios, typically 80% or less, and with credit scores typically exceeding 
720. Additionally, for competitive reasons the Company retains individual jumbo mortgages originated through NSB Mortgage with 
similar underwriting guidelines outlined above. Loan balance size for jumbo qualification is updated annually. For 2025, jumbo 
mortgages began at $806,500 and higher. The Company also has a construction-to-permanent (C2P) financing loan product and once 
the construction phase has been completed, the loans convert to residential mortgages and either become a part of this portfolio 
segment, or are transferred to loans held for sale and are subsequently sold on the secondary market. 

Commercial real estate - other 
Commercial real estate secured loans are subject to underwriting standards that focus on proper loan to value and cash flow to meet 
debt service coverage requirements. Commercial real estate lending typically involves higher loan principal amounts, and the 
repayment of these loans is generally dependent on the successful operation of the property securing the loan or the lease income on 
the property securing the loan. Commercial real estate loans may be more adversely affected by conditions in real estate markets or the 
general economy. The properties securing the Company’s commercial real estate portfolio are either owner occupied, or non-owner 
occupied. Owner-occupied properties include professional practices, retail establishments, service companies and churches. Non-
owner-occupied properties include office, retail, industrial and multi-family rental properties. Management monitors and evaluates 
commercial real estate loans based on collateral, market area and risk grade criteria. The Company also utilizes third-party experts to 
provide insight and guidance about economic conditions and trends within its market areas. 

Commercial and industrial 
Non-real estate secured commercial and industrial loans are underwritten after evaluating and understanding the borrowers’ ability to 
operate profitably and prudently expand their business. Underwriting standards are designed to promote relationship banking rather 
than transactional banking. Management examines current and projected cash flows of the borrower to determine the ability of the 
borrower to repay its obligation as agreed. Commercial and industrial loans are primarily made based on the identified cash flows of 
the borrower and secondarily on the underlying collateral provided by the borrower and tertiary, as applicable, the guarantors. The 
cash flow of borrowers, however, may not be as expected and the collateral securing these loans may fluctuate in value. Most 
commercial and industrial loans are secured by the assets being financed or other business assets such as accounts receivable, 
inventory or equipment and usually incorporate a personal guarantee. In the case of loans secured by accounts receivable, the 
availability of the funds for repayment of these loans may be substantially dependent on the ability of the borrower to collect amounts 
due from its customers. Included in commercial and industrial is a small lease portfolio. The primary risk associated with lease 
financing is the ability of borrowers to achieve business results consistent with those projected at origination. Failure to achieve these 
projections presents the risk the borrower will be unable to service the debt consistent with the contractual terms of the lease. 
Additionally, SBA loans are included within this category. 

Consumer and other 
Consumer and other loans include automobile loans, boats, and recreational vehicle financing, other secured or unsecured loans and 
loans to tax exempt entities. Consumer loans generally carry greater risk than other loans, even if secured, if the collateral consists of 
rapidly depreciating assets such as automobiles and equipment. Consumer loan collections are sensitive to job loss, illness, and other 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

personal factors. The Company manages risks inherent in consumer and other lending by following established credit guidelines and 
underwriting practices designed to minimize the risk of loans. 

The Company maintains an independent loan review function that reviews and validates the credit risk program on a periodic basis. 
Results of these reviews are presented to management and the board of directors. The loan review process compliments and reinforces 
the risk identification and assessment decisions made by bankers and credit personnel, as well as the Company’s policies and 
procedures. 

The Company also originates single-family, residential mortgage loans that have been approved by investors in the secondary market 
which are included on the consolidated balance sheet under the caption “loans held for sale.” The Company recognizes certain 
origination and service release fees from sales, which are included in non-interest income on the consolidated statements of 
operations. Further, the Company elected to account for loans held for sale at fair value with changes in fair value included in non-
interest income on the consolidated statements of operations. As of December 31, 2025, and 2024, loans held for sale totaled $5.5 
million and $8.9 million, respectively. 

Related party loans 
The Company engages in loan transactions with its directors and executive officers. Such loans were made in the ordinary course of 
business and on substantially the same terms and collateral requirements as those for comparable transactions prevailing at the time 
and did not involve more than the normal risk of collectability or present other unfavorable features. 

The following table presents a roll-forward of related party loans for the years ending December 31, 2025, and 2024. 

2025 2024 
(Dollars in thousands) 

Balance, beginning of year 
Additional borrowings 
Loan repayments 
Change in board members 
Balance, end of year 

$ 25,775 $ 39,185 
11,379 3,022 
(4,999) (16,432) 

- -
$ 32,155 $ 25,775 

Unused lines of credit $ 18,407 $ 18,418 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

Nonaccrual loans 
Nonaccrual loans as of December 31, 2025, were $1.3 million compared to $2.9 million as of December 31, 2024. The approximate 
amount of interest income foregone on nonaccrual loans was $809,000 and $670,000 for the years ending December 31, 2025, and 
2024, respectively. 

The following table presents the composition of nonaccrual loans by class as of December 31, 2025, and 2024. 

Past due loans 
The following table presents an aging analysis of past due loans segregated by loan class as of December 31, 2025, and 2024, 
respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

As of December 31, 2024 
30 - 89 Days Over 90 Total Past Total 

Past Due Days (1) Due Current Loans 
(Dollars in thousands) 

Real estate secured loans: 
Residential construction $ - $ - $ - $ 63,312 $ 63,312 
Commercial construction, all land
   development and land loans - - - 53,968 53,968 
Residential properties - - - 166,681 166,681 
Residential mortgage (2) 1,014 485 1,499 218,440 219,939 
Commercial real estate - other 1,054 1,934 2,988 524,855 527,843
  Total real estate secured loans 2,068 2,419 4,487 1,027,256 1,031,743 

Other non-real estate loans and leases: 
Commercial and industrial 295 441 736 122,312 123,048 
Consumer and other - - - 3,086 3,086
      Total $ 2,363 $ 2,860 $ 5,223 $ 1,152,654 $ 1,157,877 

(1) All in nonaccrual status. 
(2) Single-family residential mortgages originated through NSB Mortgage, held for investment. 

Credit Quality Indicators 
As part of the on-going monitoring of the credit quality of the Company’s loan portfolio, management examines certain credit quality 
indicators which consider the risk of payment performance, overall portfolio quality utilizing weighted-average risk rating, general 
economic factors, net charge-offs, non-performing loans, and the level of classified loans.  All loans risk rated “substandard”, 
“doubtful” and “loss” are reviewed on an individual basis for probable losses. 

A description of our credit quality indicators follows: 

Pass – loans with acceptable credit quality and moderate risk. 

Special mention – This grade is intended to be temporary and includes loans (1) with potential weaknesses if left uncorrected could 
result in deterioration or (2) classified as substandard accruing or substandard nonaccruing that have made improvements to their 
financial profile but do not yet meet the definition of a pass grade. 

Substandard, accruing – These loans have a well-defined weakness where the accrual of interest has not been stopped. The defined 
weakness may make default or principal exposure likely but not certain. These loans are likely to be dependent on collateral 
liquidation or a secondary source of repayment. 

Substandard, nonaccruing – These assets have well defined weaknesses that jeopardize the liquidation of the debt and are past due 
over 90 days. The institution may sustain loss if the weaknesses are not corrected. These loans are inadequately protected by the 
paying capacity of the borrower, any guarantors or of the collateral pledged.  These loans are individually analyzed for impairment. 

Doubtful – These loans have all the weaknesses of substandard, nonaccruing plus the added characteristic that the weaknesses make 
collection or liquidation in full based on currently existing facts, conditions and values, highly questionable and improbable. 

Loss – These loans are considered uncollectable and of such little value that their continuance as a bankable asset is not warranted. 
This classification does not mean that the asset has absolutely no recovery or salvage value, but rather that it is not practical or 
desirable to defer writing off the asset even though partial recovery may be affected in the future. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents the Company’s recorded investment in loans by credit quality indicators by year of origination as of 
December 31, 2025, and 2024, respectively. 

During the twelve months ended December 31, 2025, there were no loans that converted from revolving to term. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

December 31, 2024 Term Loans by Year of Origination 
2024 2023 2022 Prior Revolving Total 

(Dollars in thousands) 
Residential construction 

Pass 
Special mention 
Substandard accruing 
Substandard nonaccruing 

Total residential construction 

$ 34,034 $ 
-
-
-

34,034 

23,327 $ 
-
-
-

23,327 

5,951 
-
-
-

5,951 

$ 

-

-
-
-
-

$ 

-

- $ 
-
-
-

63,312 
-
-
-

63,312 

Commercial construction, all land development
                and other land loans 

Pass $ 23,613 $ 10,974 $ 9,914 $ 6,695 $ 2,470 $ 53,666 
Special mention - - - 302 - 302 
Substandard accruing - - - - - -
Substandard nonaccruing - - - - - -

Total commercial construction, all land development 23,613 10,974 9,914 6,997 2,470 53,968
                and other land loans 

Residential properties 
Pass $ 22,112 $ 25,908 $ 45,728 $ 61,294 $ 9,743 $ 164,785 
Special mention - 247 254 1,395 - 1,896 
Substandard accruing - - - - - -
Substandard nonaccruing - - - - - -

Total residential properties 22,112 26,155 45,982 62,689 9,743 166,681 

Residential mortgage (1) 
Pass $ 3,359 $ 26,615 $ 82,780 $ 106,075 $ - $ 218,829 
Special mention - 446 - 179 - 625 
Substandard accruing - - - - - -
Substandard nonaccruing - 485 - - - 485 

Total residential mortgage (1) 3,359 27,546 82,780 106,254 - 219,939 

Commercial real estate - other 
Pass $ 31,349 $ 67,850 $ 101,932 $ 311,979 $ 3,953 $ 517,063 
Special mention 117 - 1,127 7,432 170 8,846 
Substandard accruing - - - - - -
Substandard nonaccruing - - 293 1,641 - 1,934 

Total commercial real estate - other 31,466 67,850 103,352 321,052 4,123 527,843 

Commercial and industrial 
Pass $ 30,200 $ 26,197 $ 20,689 $ 27,403 $ 15,897 $ 120,386 
Special mention 587 229 94 1,311 - 2,221 
Substandard accruing - - - - - -
Substandard nonaccruing - 26 - 415 - 441 

Total commercial and industrial 30,787 26,452 20,783 29,129 15,897 123,048 

Consumer and other 
Pass $ 977 $ 514 $ 574 $ 955 $ 66 $ 3,086 
Special mention - - - - - -
Substandard accruing - - - - - -
Substandard nonaccruing - - - - - -

Total consumer and other 977 514 574 955 66 3,086 

Total loans $ 146,348 $ 182,818 $ 269,336 $ 527,076 $ 32,299 $ 1,157,877 

During the twelve months ended December 31, 2024, there was one loan totaling approximately $83,000 that converted from 
revolving to term. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents gross charge-offs by origination date as of December 31, 2025, and 2024, respectively. 

December 31, 2024 Gross Loan Charge-offs by Year of Origination 
2024 2023 2022 Prior Revolving Total 

(Dollars in thousands)
   Residential construction $ - $ - $ - $ - $ - $ -
   Commercial construction, all land development
                and other land loans - - - - - -
   Residential properties - - - - - -
   Residential mortgage (1) - 48 - - - 48
   Commercial real estate - other - - - 171 - 171
   Commercial and industrial - 141 - 270 - 411
   Consumer and other - - - - - -
Total charge-offs $ - $ 189 $ - $ 441 $ - $ 630 

Modifications to loans generally occur when a borrower is experiencing, or is expected to experience, financial difficulties in the near 
term. As a result, a concessionary modification with more favorable terms that would not otherwise be considered may be granted to 
the borrower with the intent to prevent further difficulties and improve the likelihood of recovery of the loan. In some cases, these 
modifications may result in new loans. Loan modifications to borrowers experiencing financial difficulty may be in the form of 
principal forgiveness, an interest rate reduction, an other-than-insignificant payment delay, or a term extension or a combination 
thereof, among other things. The Company does not generally forgive the principal as part of a loan modification. Also, when 
possible, additional collateral or guarantor support is obtained when modifying the loan. All modified loans to borrowers experiencing 
financial difficulty are individually reviewed and analyzed for impairment during management’s monthly evaluation of the allowance 
for credit losses on loans. Any individually analyzed reserve for credit losses is based on the present value of expected cash flows or 
the fair value of the collateral or the loan’s observable market price. 

There were no modifications to borrowers experiencing financial difficulty during the years ending December 31, 2025, and 2024, 
respectively.  Additionally, there were no defaults on modified loans to borrowers experiencing financial difficulty during the years 
ending December 31, 2025, and 2024, respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE E - ALLOWANCE FOR CREDIT LOSSES ON LOANS 

The following table presents activity related to the allowance for credit losses on loans by loan category for the years ended December 
31, 2025, and 2024, respectively, under the CECL methodology. Allocation of a portion of the allowance to one class of loan does not 
preclude its availability to absorb losses in other classes. 

A loan may be individually assessed for determining the allowance for credit losses when it is determined that it does not share similar 
risk characteristics with other assets. Loans that are on nonaccrual status will be reviewed to determine if they will be individually, 
rather than collectively, assessed. If the loan is deemed to be collateral dependent, it will be individually assessed. Collateral 
dependent loans are loans for which the repayment is expected to be provided substantially through the operation or sale of the 
collateral and the borrower is experiencing financial difficulty. Collateral dependent loans require an analysis of the collateral. The fair 
value of the collateral is discounted by liquidation costs. If the discounted fair value of the collateral is greater than the amortized loan 
balance, no allowance is required. Otherwise, the difference between the balance and the collateral is charged off if deemed 
uncollectible. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents the amortized cost of collateral dependent loans and any related allowance as of December 31, 2025, and 
2024, respectively. 

Real estate secured loans: 
Residential mortgage (1) 
Commercial real estate - other 

Total real estate secured loans 

$ 

As of December 31, 2024 
Amortized Allowance for 

Cost Credit Losses 
(Dollars in thousands) 

485 $ -
1,934 200 
2,419 200 

Other non-real estate loans and leases: 
Commercial and industrial 

Total loans held for investment $ 
441 -

2,860 $ 200 

NOTE F - PREMISES AND EQUIPMENT 

Premises and equipment are stated at cost, less accumulated depreciation.  Leasehold improvements are amortized over the lives of the 
respective leases or the estimated useful life of the leasehold improvement, whichever is less. For financial reporting purposes, 
depreciation is computed by the straight-line method over the estimated useful lives of the assets.  Costs of maintenance and repairs 
are charged to expense as incurred.  Costs of replacing structural parts of major units are considered individually and are expensed or 
capitalized as the facts dictate.  Land is carried at cost. Right-of-use assets that are recognized at the initial adoption of a lease 
arrangement are included in premises and equipment for finance type leases.  More information regarding finance type leases can be 
found in Note J – Borrowings. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents a summary of premises and equipment as of December 31, 2025, and 2024. 

Depreciation and amortization expense totaled approximately $1.5 million and $1.4 million for the years ended December 31, 2025, 
and 2024, respectively, and is included in occupancy and equipment expense. 

As the business case arises, assets may be sold or disposed of in the normal course of business. Net gains on sale or disposal are 
recognized in other income while net losses on sale or disposal are recognized in other expenses. The Company recognized gains on 
the sale or disposition of fixed assets of approximately $979,000 and $3,000 for the years ended December 31, 2025, and 2024, 
respectively. 

The Company leases certain office equipment under a finance lease. For finance leases other than those considered to be short-term, 
the Company recognizes lease right-of-use assets and related lease liabilities.  Such amounts are reported as components of premises 
and equipment and other borrowings, respectively, on our accompanying consolidated balance sheet. The Company does not 
recognize short-term finance leases on our balance sheet. A short-term finance lease has an original term of 12 months or less and 
does not have a purchase option that is likely to be exercised. 

The Company’s finance lease relates to one contract to lease copiers and printers, with a remaining term of under one year.  Where 
lease extensions exist and are considered reasonably certain to be exercised, such extensions are included in the lease terms. As of 
December 31, 2025, net finance lease ROU assets totaled approximately $102,000 and operating lease liabilities totaled approximately 
$108,000, compared to $254,000 and $264,000 as of December 31, 2024, respectively. Lease costs, which comprise both amortization 
and interest expense components, associated with this finance lease totaled approximately $159,000 and $164,000 for the years ended 
December 31, 2025, and 2024, respectively. The Company currently does not have any related party finance lease agreements. 

NOTE G – OPERATING LEASES 

Operating lease liabilities, which are included in other liabilities in the consolidated balance sheets, reflect the Company's obligation to 
make future lease payments. Lease terms typically comprise contractual terms but may include extension options reasonably certain of 
being exercised at lease inception. Payments are discounted using the rate the Company would pay to borrow amounts equal to the 
lease payments over the lease term (the Company's incremental borrowing rate). The Company does not separate lease and non-lease 
components for contracts in which it is the lessee. Operating lease expense, which is comprised of amortization of the ROU asset and 
the implicit interest accreted on the operating lease liability, is recognized on a straight-line basis over the lease term, while variable 
lease payments are recognized as incurred. Common area maintenance and other executory costs are the main components of variable 
lease payments. Operating and variable lease expenses are recorded in net occupancy expense on the Consolidated Statements of 
Operations. 

Operating lease right-of-use (ROU) assets, which are included in other assets, represent the Company’s right to use an underlying 
asset during the lease term and, like operating lease liabilities, are recognized at lease commencement based on the present value of 
the remaining lease payments using the Company’s incremental borrowing rate at the time of lease commencement. ROU assets are 
further adjusted for any lease incentives. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The Company’s operating leases relate to two office locations, with remaining terms of approximately nine years and four years, 
respectively.  Where lease extensions exist with readily determinable lease terms and such terms are considered reasonably certain to 
be exercised, such extensions are included. As of December 31, 2025, net operating lease ROU assets totaled approximately $3.6 
million and operating lease liabilities totaled approximately $3.8 million, compared to $1.7 million and $1.9 million as of December 
31, 2024, respectively.  Lease costs associated with all operating leases totaled approximately $848,000 and $771,000 for the years 
ended December 31, 2025, and 2024, respectively. The Company currently does not have any related party operating lease 
agreements. 

The following table summarizes other information related to our operating leases as of and for the years ended December 31, 2025, 
and 2024. 

The following table summarizes the maturity of remaining lease liabilities as of December 31, 2025. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE H – DEPOSITS 

The aggregate amount of time deposits in denominations of $250,000 or more as of December 31, 2025, and 2024, was approximately 
$12.8 million and $12.1 million, respectively. 

The following table presents the scheduled maturities of time deposits as of December 31, 2025. 

Refer to Note B – Summary of Significant accounting policies for more information regarding CDARS and ICS deposit products, 
balances, and their inclusion in total deposits. 

NOTE I – SERVICING ASSETS 

Loans serviced for others are not included in the Company’s consolidated balance sheets.  The unpaid principal balances of the loans 
serviced for others were $117.3 million and $125.9 million as of December 31, 2025, and 2024, respectively. Servicing rights totaled 
$1.4 million and $1.7 million as of December 31, 2025, and 2024, respectively, and are included under other assets on the Company’s 
consolidated balance sheets. Amortization of servicing rights is based upon an effective yield method and can be accelerated by early 
loan payoffs. Amortization totaled approximately $575,000 and $592,000 for the years ended December 31, 2025, and 2024, 
respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE J – BORROWINGS 

The following table presents a summary of borrowings as of December 31, 2025, and 2024. 

The following table presents a summary of the trust preferred securities and related junior subordinated debentures outstanding as of 
December 31, 2025, and 2024. 

The following table presents a summary of the subordinated debentures outstanding as of December 31, 2025, and 2024. 

Short-term Borrowings 
The Company had approximately $0 and $429,000, respectively, of repurchase agreements outstanding as of December 31, 2025, and 
2024. Securities sold under agreements to repurchase generally mature within one to four days from the transaction date and are 
secured by $0 and $600,000 of cash pledges as of December 31, 2025, and 2024 respectively. Repurchase agreements are due within 
one year and are classified as short-term borrowings in the accompanying consolidated balance sheets. Interest rates for repurchase 
agreements were no longer relevant as of December 31, 2025, as this product has been phased out, however, interest rates for 
repurchase agreements were 0.05% as of December 31, 2024. 

As of and throughout the years ended December 31, 2025, and 2024, the Company had no outstanding Federal Home Loan Bank 
(“FHLB”) short-term advances.  Currently, any advances are secured by loans available for collateralization. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

As of December 31, 2025, the Company had pre-approved available lines of credit totaling approximately $476.4 million with various 
financial institutions and the Federal Reserve for borrowing on a short-term basis, with no short-term amounts outstanding at that date. 
These lines are subject to annual renewals with varying interest rates. 

Long-term Borrowings 
As of December 31, 2025, and 2024, the Company had $100.0 million and $100.4 million, respectively, outstanding balances in the 
form of long-term FHLB advances.  The four advances that funded a qualified Community Investment Program loan totaling $22,096 
as of December 31, 2024, have matured during the year ended December 31, 2025.  The Company paid 2.00% interest on those 
advances with the loans earning 4.00%. Those advances were secured by $850,000 in cash pledges as of December 31, 2024, and due 
to their maturity in 2025, there no longer are any cash pledges securing those advances. On October 31, 2023, the Company borrowed 
an additional $100.0 million from the FHLB in the form of a 2-year fixed rate hybrid credit.  The borrowing carried an interest rate of 
5.23% and was set to mature on October 31, 2025. On August 22, 2024, the Company refinanced the aforementioned $100.0 million 
advance from the FHLB with a new 2-year fixed rate hybrid credit. The borrowing carried an interest rate of 4.56% and was set to 
mature on August 24, 2026. On April 4, 2025, the Company refinanced the aforementioned $100.0 million advance from the FHLB a 
second time with a new 2-year fixed rate hybrid credit. The borrowing carries an interest rate of 4.25% and is set to mature on April 5, 
2027. This advance is secured by certain 1-4 family real estate loans pledged with a lendable collateral value of $125.9 million. 

The Company leases certain office equipment under a finance lease.  In 2022, the Company adopted ASU 2016-02, Leases (Topic 842) 
related to accounting for leases and under the new standards, for finance leases other than those considered to be short-term, the 
Company recognizes lease right-of-use assets and related lease liabilities.  Such amounts are reported as components of premises and 
equipment and other borrowings, respectively, on the accompanying consolidated balance sheets.  The Company does not recognize 
short-term finance leases on the balance sheet.  A short-term finance lease has an original term of 12 months or less and does not have 
a purchase option that is likely to be exercised.  As of December 31, 2025, the Company had one finance lease for the use of copiers 
and printers.  The initial lease liability was approximately $611,000 at inception, and the current amount remaining is approximately 
$108,000.  The maturity date is August of 2026 and the discount rate calculated by the Company is 3.39%.  The discount rate was 
calculated by using information on various sources of funds available to the Company with like duration. 

On March 17, 2004, the Company issued $5.2 million of junior subordinated debentures to North State Statutory Trust I (“Trust I”) in 
exchange for the proceeds of trust preferred securities issued by Trust I.  On December 15, 2005, the Company issued $5.2 million of 
junior subordinated debentures to North State Statutory Trust II (“Trust II”) in exchange for the proceeds of trust preferred securities 
issued by Trust II.  On November 28, 2007, the Company issued $5.2 million of junior subordinated debentures to North State 
Statutory Trust III (“Trust III”) in exchange for the proceeds of trust preferred securities issued by Trust III.  The Company owns all 
the outstanding common securities of Trust I, Trust II and Trust III.  The junior subordinated deferrable interest debentures are 
included in long-term borrowings and the Company’s equity interests in Trust I, Trust II and Trust III are included in other assets. 

On October 29, 2020, the Company issued $18 million of fixed-to-floating rate subordinated notes, maturing November 1, 2030, if not 
previously redeemed. Interest on the notes was fixed at 4.125% per annum through November 1, 2025, payable semi-annually in 
arrears.  From November 1, 2025, until the maturity date or early redemption date, the interest rate resets quarterly to an interest rate 
per annum equal to the current three-month SOFR rate plus 390.5 basis points, payable quarterly in arrears. Interest on the 
subordinated notes was payable semi-annually on May 1 and November 1 of each year through November 1, 2025, and quarterly 
thereafter on February 1, May 1, August 1 and November 1 of each year through the maturity date or early redemption date. The first 
fixed rate interest payment was made on May 1, 2021. As of December 31, 2025, the company continues to hold the notes and accrue 
interest at the calculated floating rate in effect of 7.76% to be paid on February 1, 2026, representing the first floating interest rate 
payment. 

The subordinated notes include redemption options for the Company beginning with the interest payment date of November 1, 2025, 
to redeem the subordinated notes in whole or in part upon giving required notice to the holders at a redemption price equal to 100% of 
the principal amount plus accrued and unpaid interest. Additionally, the Company has the option to redeem the notes due to a special 
event such as a change or prospective change in law that would prevent the deduction of the interest for federal tax purposes; or a 
subsequent event that could preclude the subordinated notes from being recognized as Tier 2 capital for regulatory capital purposes; or 
the Company could be required to register as an investment company. The subordinated notes are included in long-term borrowings 
and qualify as Tier 2 capital up to the redemption date.  To qualify for Tier 2 capital, the subordinated notes must have an original 
weighted average maturity of at least five years and capital inclusion in Tier 2 capital will be discounted 20% each year after the 
remaining maturity is five years or less. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The junior subordinated debentures for Trust I pay interest quarterly at an annual rate, reset quarterly, equal to 3-month Term SOFR 
plus 3.05%.  The debentures became redeemable in whole or in part on June 17, 2009, and on January 17, April 17, July 17, or 
October 17 thereafter.  Redemption is mandatory on April 17, 2034. The Company has fully and unconditionally guaranteed the 
repayment of the trust preferred securities.  The Company’s obligation under the guarantee is unsecured and subordinate to senior and 
subordinated indebtedness of the Company. 

The junior subordinated debentures for Trust II pay interest quarterly at an annual rate, reset quarterly, equal to 3-month Term SOFR 
plus 1.91%.  The debentures became redeemable in whole or in part on March 15, 2011, and on January 15, April 15, July 15, or 
October 15 thereafter.  Redemption is mandatory on April 15, 2035. The Company has fully and unconditionally guaranteed the 
repayment of the trust preferred securities.  The Company’s obligation under the guarantee is unsecured and subordinate to senior and 
subordinated indebtedness of the Company. 

The junior subordinated debentures for Trust III pay interest quarterly at an annual rate, reset quarterly, equal to 3-month Term SOFR 
plus 2.75%. The debentures are redeemable in whole or in part on March 15, 2013, and on January 15, April 15, July 15, or October 
15 thereafter.  Redemption is mandatory on December 15, 2037.  The Company has fully and unconditionally guaranteed the 
repayment of the trust preferred securities.  The Company’s obligation under the guarantee is unsecured and subordinate to senior and 
subordinated indebtedness of the Company. 

Current Federal Reserve rules limit the aggregate amount of restricted core capital elements, including trust preferred securities that 
can be included in Tier 1 capital to not more than 25% of total core capital elements, net of goodwill, less any associated tax liability. 
Amounts of restricted core capital elements in excess of this limit may be included in Tier 2 capital. However, the aggregate amount 
of certain restricted core capital elements (including trust preferred securities), term subordinated debt and limited life preferred stock 
that can be included in Tier 2 capital is limited to 50% of Tier 1 capital. 

The Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 (the “Dodd-Frank Act”) changed the ability of bank 
holding companies to issue trust preferred securities and continue to count them as Tier 1 capital. Bank holding companies with total 
assets of less than $15 billion as of December 31, 2009, are permitted to include trust preferred securities issued before May 19, 2010, 
as Tier 1 capital. As such, the Company’s existing trust preferred securities are grandfathered as Tier 1 capital under the Dodd-Frank 
Act. 

NOTE K - INCOME TAXES 

There were no uncertain tax positions as of December 31, 2025, or 2024. The Company changed tax status to an S Corporation 
effective January 1, 2016.  An S Corporation’s income, gains and losses are passed directly to the shareholders of the Company in 
proportion to their per share ownership.  As of January 1, 2021, the Company was no longer subject to federal corporate level taxation 
on unrealized built-in gains since the five-year recognition period has fully lapsed.  The Company does business in various states 
outside of its home state of North Carolina. State income tax returns are being filed, where appropriate, with applicable taxing 
jurisdictions. The majority of states adhere to the Federal pass-through tax treatment of state related income. Any C Corporation (or 
similar) income taxes paid at the state level are immaterial for financial statement purposes. 

NOTE L – OTHER NON-INTEREST INCOME AND OTHER NON-INTEREST EXPENSE 

The following table presents the major components of non-interest income for the years ended December 31, 2025, and 2024. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents the major components of non-interest expense for the years ended December 31, 2025, and 2024. 

For the year ended December 31, 
2025 2024 

(Dollars in thousands) 
Professional fees $ 785 $ 1,011 
Postage, printing & office supplies 266 235 
Advertising and promotion 1,374 1,215 
Telecommunications 432 638 
Directors fees 855 829 
FDIC insurance premiums 1,258 1,435 
Mortgage processing costs 114 131 
Donations 1,371 1,104 
Other 2,997 2,864
     Total other non-interest expense $ 9,452 $ 9,462 

NOTE M – CAPITAL & REGULATORY MATTERS 

The Bank, as a North Carolina banking corporation, may pay cash dividends to the Company only out of undivided profits as 
determined pursuant to North Carolina General Statutes Section 53-87. In conjunction with the Company’s S Corporation election, the 
Bank has and intends to declare dividends to the Company in an amount sufficient for the Company to pay distributions to its 
shareholders and service its debt obligations. However, the Bank is subject to strict regulatory and legal guidelines regarding capital 
adequacy, dividend policies and other restrictions and rules. Regulatory authorities may limit payment of dividends by any bank when 
it is determined that such limitation is in the public interest and is necessary to ensure financial soundness of the bank. During the 
years ending December 31, 2025, and 2024, the Bank distributed cash dividends to the Company of $7.5 million and $6.5 million, 
respectively. 

The Company has and intends to declare distributions in an amount at least sufficient to enable shareholders to pay federal income tax 
and state income tax.  The Company is dependent on dividends from the Bank and is subject to strict regulatory restrictions like the 
Bank. During the years ending December 31, 2025, and 2024, the Company declared cash distributions to shareholders of $4.4 million 
and $4.7 million, respectively. 

In 2022, the Company began the Capital Reinvestment Plan through which shareholders are given the option of spending up to fifty 
percent, and up to one hundred percent for the final three quarters of 2024, of their quarterly distributions to purchase additional shares 
in the Company each quarter.  The final round of the Capital Reinvestment Plan was completed based on shareholders of record as of 
the fourth quarter of 2024, with settlement in the first quarter of 2025. During 2025, the Company raised approximately $424,000 
from the sale of 33,272 shares at a price of $12.75 per share as a result of the Capital Reinvestment Plan. The proceeds are credited to 
additional paid in capital within the equity portion of the accompanying consolidated balance sheets. 

The Bank is subject to various regulatory capital requirements administered by federal and state banking agencies. Failure to meet 
minimum capital requirements can initiate certain mandatory - and possibly additional discretionary - actions by regulators that, if 
undertaken, could have a direct material effect on the Company’s consolidated financial statements. Under capital adequacy guidelines 
and the regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines that involve quantitative 
measures of its assets, liabilities, and certain off-balance-sheet items as calculated under regulatory accounting practices. The capital 
amounts and classifications are also subject to qualitative judgments by the regulators about components, risk weightings, and other 
factors.  Prompt corrective action provisions are not applicable to bank holding companies. As of December 31, 2025, the most recent 
notification from the FDIC categorized the Bank as well capitalized under the regulatory framework for prompt corrective action. To 
be categorized as well capitalized, the Bank must maintain minimum amounts and ratios. There are no conditions or events since that 
notification that management believes would change the Bank’s category. 

In July 2013, the Federal Reserve Board approved and published the final Basel III Capital Rules establishing a new comprehensive 
capital framework for U.S. banking organizations. The Basel III Capital Rules, among other things, (i) introduce Common Equity Tier 
1  (“CET1”) as a new capital measure, (ii) specify that Tier 1 capital consists of CET1 and “Additional Tier 1 capital” instruments 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

meeting specified requirements, (iii) define CET1 narrowly by requiring that most deductions/adjustments to regulatory capital 
measures be made to CET1 and not to the other components of capital and (iv) expand the scope of the deductions from and 
adjustments to capital as compared to existing regulations. The Basel III Capital Rules were effective for the Bank on January 1, 2015, 
and are fully phased in as of December 31, 2025, and 2024. CET1 capital for the Bank consists of common stock, related paid-in 
capital, and retained earnings. In connection with the adoption of the Basel III Capital Rules, the Company elected to opt-out of the 
requirement to include most components of accumulated other comprehensive income in CET1. CET1 for the Bank is reduced by 
goodwill and intangible assets (intangible assets excluding MSAs and goodwill). 

Basel III limits capital distributions and certain discretionary bonus payments if the banking organization does not hold a “capital 
conservation buffer” consisting of 2.50% of CET1 capital, Tier 1 capital and total capital to risk-weighted assets in addition to the 
amount necessary to meet minimum risk-based capital requirements. The capital conservation buffer was fully phased in as of January 
1, 2019. Basel III requires (i) a minimum ratio of CET1 capital to risk-weighted assets of at least 4.50%, plus a 2.50% capital 
conservation buffer, (ii) a minimum ratio of Tier 1 capital to risk-weighted assets of at least 6.00%, plus the capital conservation 
buffer, (iii) a minimum ratio of total capital to risk-weighted assets of at least 8.00%, plus the 2.50% capital conservation buffer and 
(iv) a minimum leverage ratio of 4.00%. 

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum amounts and ratios, 
as prescribed by regulations, of Total capital to risk-weighted assets, Tier I capital to risk-weighted assets, and CET 1 capital to risk-
weighted assets, as well as Tier I capital to average assets. As of December 31, 2025, and 2024, the Bank met the respective capital 
adequacy requirements. 

The following table presents information regarding the Bank’s capital and capital ratios as of December 31, 2025, and 2024, 
respectively. 

The Bank had a capital conservation buffer of 3.99 percent as of December 31, 2025.  This buffer exceeded the 2.50 percent 
requirement and, therefore, results in no limit on distributions. 

The Bank qualifies as a U.S. Department of Housing and Urban Development, or HUD, approved Title II supervised mortgagee and 
issues mortgages insured by HUD. For the years ended December 31, 2025, and 2024, the Bank was required to maintain $1 million in 
baseline adjusted net worth plus an additional net worth of one percent of the total volume in excess of $25.0 million of FHA single 
family insured mortgages originated, underwritten, purchased, or serviced during the prior fiscal year, up to a maximum required net 
worth of $2.5 million. The Company complied with the net worth requirements as of December 31, 2025, and 2024. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE N – OFF-BALANCE SHEET RISK 

The Company is a party to financial instruments with off-balance sheet risk in the normal course of business to meet the financing 
needs of its customers. These financial instruments include commitments to extend credit and standby letters of credit. Those 
instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the balance 
sheet. The contract or notional amounts of those instruments reflect the extent of involvement the Company has in particular classes of 
financial instruments. The Company uses the same credit policies in making commitments and conditional obligations as it does for 
on-balance sheet instruments. 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of conditions established in the 
contract. Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. Since 
some of the commitments are expected to expire without being drawn upon, the total commitment amounts do not necessarily 
represent future cash requirements. The Company evaluates each customer’s creditworthiness on a case-by-case basis. The amount of 
collateral obtained, if deemed necessary by the Company, upon extension of credit is based on management’s credit evaluation of the 
borrower. Collateral obtained varies but may include real estate, stocks, bonds, and certificates of deposit. 

The allowance for credit losses related to unfunded commitments totaled approximately $89,000 and $188,000 as of December 31, 
2025, and 2024, respectively. There was a recovery of credit losses related to unfunded commitments totaling approximately $99,000 
and $220,000 for the years ended December 31, 2025, and 2024, respectively.  Provision for credit losses on unfunded commitments 
is a component of ‘Provision for credit losses’ on the Consolidated Statements of Operations. 

The following table presents the activity in the allowance for credit losses for unfunded commitments for the years ended December 
31, 2025, and 2024, respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents a summary of the contractual amount of the Company’s exposure to off-balance sheet credit risk as of 
December 31, 2025. 

NOTE O - FAIR VALUE MEASUREMENTS 

The Company utilizes fair value measurements to record fair value adjustments to certain assets and liabilities and to determine fair 
value disclosures.  Securities available-for-sale, best-efforts interest rate lock commitments, mandatory delivery interest rate lock 
commitments, loans held for sale, and hedge instruments in an open position are recorded at fair value on a recurring basis. 
Additionally, from time to time, the Company may be required to record other assets at fair value on a nonrecurring basis, such as 
loans individually evaluated to determine an allowance for credit losses, servicing assets, foreclosed assets, and collateral assignment 
split-dollar loan receivables (CASD).  The nonrecurring fair value adjustments typically involve the application of lower of cost or 
market accounting or write-downs of individual assets. The Company groups its financial assets and financial liabilities measured at 
fair value into three levels, based on the markets in which the assets and liabilities are traded, and the reliability of the assumptions 
used to determine fair value. These levels are: 

· Level 1 – Valuations for assets and liabilities traded in active exchange markets, such as the New York Stock Exchange. 
Level 1 also includes U.S. Treasury, other U.S. government and agency mortgage-backed securities that are traded by dealers 
or brokers in active markets.  Valuations are obtained from readily available pricing sources for market transactions involving 
identical assets or liabilities. 

Level 2 – Valuations for assets and liabilities traded in less active dealer or broker markets.  Valuations are obtained from 
third party services for identical or comparable assets or liabilities. 

Level 3 – Valuations for assets and liabilities that are derived from other valuation methodologies, including option pricing 
models, discounted cash flow models and similar techniques, and not based on market exchange, dealer, or brokered 
facilitated transactions.  Level 3 valuations incorporate certain assumptions and projections in determining the fair value 
assigned to such assets or liabilities. 

Valuation of Assets and Liabilities Reported at Fair Value in Financial Statements 
The fair value of a financial instrument is the estimated amount at which the instrument could be exchanged in an orderly transaction 
between knowledgeable, unrelated, willing parties. The estimated fair value of a financial instrument may differ from the amount that 
could be realized if sold in an immediate sale such as a forced transaction. Additionally, the valuation of investments is more 
subjective when markets are less liquid due to the lack of market-based inputs, which may increase the potential that the estimated fair 
value of an investment is not reflective of the price at which an actual transaction would occur. 

The following is a description of valuation methodologies used by the Company for assets and liabilities recorded at fair value, either 
on a recurring or nonrecurring basis. 

Investment Securities Available for Sale 
Investment securities available for sale are recorded at fair value on a recurring basis. Fair value measurement is based upon quoted 
prices, if available. If quoted prices are not available, fair values are measured using independent pricing models or other model-based 
valuation techniques such as the present value of future cash flows, adjusted for the security’s credit rating, prepayment assumptions 
and other factors such as credit loss assumptions. Level 1 securities include those traded on an active exchange, such as the New York 
Stock Exchange, U.S. Treasury securities that are traded by dealers or brokers in active over-the-counter markets and money market 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

funds. Level 2 securities include mortgage-backed securities issued by government sponsored entities, municipal bonds, and corporate 
debt securities. 

Interest Rate Lock Commitments 
The Company enters into best-efforts and mandatory delivery interest rate lock commitments, and these are recorded at fair value on a 
recurring basis. Changes in the interest rate lock commitments subjected to recurring fair value adjustments are affected by changes in 
fallout rates and changes in the prevailing secondary market prices for like-kind mortgage loans. Additionally, the fair value of interest 
rate lock commitments is based on servicing rate premium, origination income net of originations costs, and changes in loan pricing 
between the commitment date and period end, typically month end. The fallout rate measures the likelihood that an interest rate lock 
commitment will ultimately not become a closed loan held for sale. Factors contributing to the fallout rate include changes in 
prevailing interest rates from the time of the interest rate lock commitment as well as other factors such as lower than anticipated 
appraised values. As of December 31, 2025, the fallout rate averaged approximately 8% and the amount of fair value associated with 
these interest rate lock commitments was approximately $105,000. As of December 31, 2024, the fallout rate averaged approximately 
9% and the amount of fair value associated with these interest rate lock commitments was approximately $38,000. The fair value 
associated with interest rate lock commitments is included in other assets for best-efforts and included in other assets, other liabilities, 
or both, for mandatory delivery as these are booked on a gross basis. 

Loans Held for Sale 
Loans held for sale are recorded at fair value on a recurring basis. Fair values of loans held for sale are based on commitments on hand 
from investors or, if commitments have not yet been obtained, prevailing market rates. When the fair value of the loans held for sale is 
based on an observable market rate or current commitments from investors, the Company records the loans held for sale as 
nonrecurring Level 2. As of December 31, 2025, and 2024, the amount of fair value adjustments associated with loans held for sale 
was approximately $72,000 and $74,000, respectively. 

Open Hedge Positions in TBA Mortgage-Backed Securities 
Open Hedge positions in TBA mortgage-backed securities are recorded at fair value on a recurring basis. Changes in the open-hedge 
positions are subjected to recurring fair value adjustments and are affected by changes in the market interest rates which impact 
prevailing secondary market prices for like-kind securities. As such, these changes in fair value based on interest rates run counter to 
the changes in the fair values of mandatory delivery interest rate lock commitments, thus creating a hedge against interest rate 
movements. The fair value associated with open hedge positions in TBA mortgage-backed securities is included in other assets, other 
liabilities, or both, as these are booked on a gross basis. As of December 31, 2025, the amount of fair value associated with open 
hedge positions was approximately negative $32,000. As of December 31, 2024, the amount of fair value associated with open hedge 
positions was approximately negative $45,000. 

Loans Individually Evaluated to Determine an Allowance for Credit Losses 
The Company does not record loans held for investment at fair value on a recurring basis. However, from time to time, certain loans 
are evaluated on an individual basis as they have different attributes than other loans within their loan pools, and an allowance for 
credit losses may need to be established. Loans for which it is probable that payment of interest and principal will not be made in 
accordance with the contractual terms of the loan agreement are considered evaluated individually. Once a loan is identified, 
management measures the credit loss in accordance with accounting standards. The fair value of such loans is estimated using one of 
several methods, including collateral value, market value of similar debt, enterprise value, liquidation value or discounted cash flows. 
Those individually evaluated loans not requiring an allowance represent loans for which the fair value of the expected repayments or 
collateral exceed the recorded investments in such loans. As of December 31, 2025, the Company’s loans identified for individual 
evaluation were evaluated primarily based on the fair value of the collateral. Such loans where an allowance is established based on 
the fair value of collateral require classification in the fair value hierarchy. When the fair value of the collateral is based on an 
observable market price or a current appraised value, the Company records the loan as nonrecurring Level 2. When an appraised value 
is not available or management determines the fair value of the collateral is below the appraised value and there is no observable 
market price, the Company records the loan as nonrecurring Level 3. The unobservable inputs include collateral discounts in a range 
of 5% to 20% of appraised value. The valuation techniques for the Level 3 loans are consistent with techniques used in prior periods. 
Loans individually evaluated to determine an allowance for credit losses represent collateral dependent loans that were remeasured 
and reported at fair value through a specific allocation of the allowance for credit losses on loans based upon the fair value of the 
underlying collateral. 

Foreclosed Assets 
Foreclosed assets are adjusted to fair value, less estimated costs to sell, upon transfer of the loans to other real estate owned. The initial 
recorded value may be subsequently reduced by additional valuation allowances, which are charged to earnings if the estimated fair 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

value of the property less estimated selling costs declines below the initial recorded value.  Fair value is based upon independent 
market prices, appraised values of the collateral or management’s estimation of the value of the collateral. When the fair value of the 
collateral is based on an observable market price or a current appraised value, the Company records the foreclosed asset as 
nonrecurring Level 2. When an appraised value is not available or management determines the fair value of the collateral is below the 
appraised value and there is no observable market price, the Company records the foreclosed asset as nonrecurring Level 3. The 
unobservable inputs include collateral discounts in a range of 5% to 20% of appraised values as well as an estimated cost to sell range 
of 6% to 8%. The valuation techniques for the Level 3 foreclosed assets are consistent with techniques used in prior periods. 

SBA Servicing Rights 
SBA servicing rights are initially recorded at fair value when loans are sold with servicing retained. These assets are then amortized in 
proportion to and over the period of estimated net servicing income. The servicing rights are periodically evaluated for impairment 
based upon the fair value of the servicing rights compared to their respective carrying amounts. The Company estimates the fair value 
of its servicing rights using discounted cash flow models incorporating numerous assumptions from the perspective of a market 
participant including servicing income, servicing costs, market discount rates and prepayment speeds.  As a result of the valuation 
inputs, servicing rights are classified within Level 3 of the valuation hierarchy. 

Collateral Assignment Split-Dollar Loan Receivable (CASD) 
CASD loan receivables are initially recorded at fair value when the transaction is first initiated. On a nonrecurring basis, the 
receivables are evaluated for accounting purposes and measured at fair value, and when the cash surrender value plus the sum of the 
premium deposit accounts fall below the initial CASD loan receivable, an expense is recorded on the income statement in personnel 
expense with the valuation allowance being the offset. Cash surrender values are quotes provided by the insurers of the life insurance 
policies and are based on inputs readily available to the insurers such as account age, amount of contributions paid in, market 
performance of investments, and any surrender fees associated with the policies. As a result, CASD loan receivables are classified 
within Level 2 of the valuation hierarchy. 

The following tables present the balances of assets and liabilities measured at fair value on a recurring basis as of December 31, 2025, 
and 2024, respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

As of December 31, 2024 
Total Level 1 Level 2 Level 3 

Assets: 
(Dollars in thousands) 

Securities available for sale: 
Government-sponsored residential mortgage-
 backed securities 
Total securities available for sale 

$ 
$ 

5,138 
5,138 

$ 
$ 

- $ 5,138 
- $ 5,138 

$ 
$ 

-
-

Mortgage banking activities: 
Best efforts interest rate lock commitments $ 17 $ - $ - $ 17 
Mandatory delivery interest rate lock commitments 
Loans held for sale 
Open hedge positions in TBA mortgage-backed securities 
Total mortgage banking activities - assets $ 

26 
8,941 

46 
9,030 $ 

- -
- 8,941 
- -
- $ 8,941 $ 

26 
-

46 
89 

Liabilities: 
Mortgage banking activities: 

Open hedge positions in TBA mortgage-backed securities 
Mandatory delivery interest rate lock commitments 
Total mortgage banking activities - liabilities 

$ 

$ 

1 
5 
6 

$ 

$ 

-
-
-

$ 

$ 

-
-
-

$ 

$ 

1 
5 
6 

The following table presents all assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3) 
during the years ended December 31, 2025, and 2024, respectively. 

The Company may be required, from time to time, to measure certain assets at fair value on a nonrecurring basis in accordance with 
U.S. generally accepted accounting principles. These include assets that are measured at the lower of cost or market that were 
recognized at fair value when fair value fell below the carrying amount as of the end of the period under measurement. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

The following table presents the balances of assets and liabilities measured at fair value on a nonrecurring basis as of December 31, 
2025, and 2024, respectively. 

NOTE P - EMPLOYEE AND DIRECTOR BENEFIT PLANS 

401(k) and ESOP Retirement Plan 
The Company has maintained a qualified 401(k) plan for regular full or part-time eligible employees since June 1, 2000. On January 1, 
2015, the Company amended its 401(k) plan and adopted a combined 401(k) and Employee Stock Ownership Plan (“ESOP”). The 
plan as amended consists of two components (1) a qualified stock bonus plan (ESOP component) and (2) a qualified cash or deferred 
arrangement, of which no part of can be invested in Company stock, (401(k) component). The purposes of the plan, as restated, are to 
enable eligible employees to (a) contribute up to an annual maximum as determined under the Internal Revenue Code, (b) share in the 
growth and prosperity of the Company, (c) accumulate capital for their future economic security, and (d) acquire beneficial stock 
ownership interests in the Company. In addition, the board of directors can authorize additional discretionary contributions to the plan. 

In 2025, the Company made nonelective contributions equal to 3% of eligible salaries into each eligible employees’ 401(k), with the 
funds directed into the participants’ choice of investments. In 2024, the Company temporarily suspended any company matching 
contributions to the participants’ 401(k). 

The expense related to the 401(k) and ESOP plan contributions for the years ended December 31, 2025, and 2024, totaled 
approximately $658,000 and $0, respectively. 

Employment Agreements 
The Company has entered into an employment agreement with its chief executive officer to ensure a stable and competent 
management base. This agreement provides for benefits as spelled out in the contract and cannot be terminated by the Board of 
Directors, except for cause, without prejudicing against the officer’s right to receive certain vested rights, including compensation. In 
the event of a change in control of the Company, as outlined in the agreement, the acquirer will be bound by the terms of this contract. 

In addition, the Company entered into two “separation benefit agreements” during 2012 and 2017 with its chief executive officer. 
Both of the “separation benefit agreements” are fully vested as of December 31, 2025. Total compensation expense related these 
“separation benefit agreements” totaled approximately $60,000 and $20,000, respectively, for the years ended December 31, 2025, 
and 2024. The liability related to the “separation benefit agreements” was $2.7 million and $3.1 million, respectively, as of December 
31, 2025, and 2024.  

The Company has entered into agreements with five executive officers and six non-executive officers that provide severance pay 
benefits in the event of a change in control of the Company that results in the termination of such officers or diminished 
compensation, duties, or benefits. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

In 2022, the Company entered into agreements with four executive officers and three non-executive officers to ensure a stable and 
competent management base.  The agreements provide for each employee to receive a loan which will fund a premium deposit 
account which is held at North State Bank.  Each year policy premiums are paid out of the premium deposit accounts and into life 
insurance products. This arrangement is known as a collateral assignment split-dollar (CASD) loan agreement. Generally, the 
employees are vested by the fourth anniversary of the effective date. The Company will recover its premiums plus additional amounts 
in installments during the Executive’s lifetime and/or from the policy proceeds at the Executive’s death pursuant to the terms of the 
agreements. Employees’ taxes for this benefit are paid by the Company and the amounts are based on the long-term Applicable 
Federal Rate in effect on the respective loan dates which is characterized as imputed income to the employees and treated as ordinary 
income for tax purposes. After termination of employment, the Company has no obligation to continue paying taxes on behalf of the 
employees.  Rather, the employees may take distributions from their policies to pay any taxes owed. Importantly, there are no future 
funding obligations, i.e., the Company is not required to pay any additional amounts into the policies or the premium deposit accounts. 
The Company is not obligated under any circumstance to maintain a life insurance policy on the employees’ lives. Finally, 
notwithstanding any provision of the agreements to the contrary, benefits to the employees are available solely through life insurance 
policies. The employee’s sole recourse is with the insurer and not with the Company. As a result, since no amounts are guaranteed to 
the employees and the Company has no obligation to pay additional amounts, liability accounting is not required under GAAP. 
Instead, an asset account for the CASD loan receivable is set up along with a contra account for a valuation allowance.  These 
accounts reside within other assets. Periodically, the arrangements are evaluated for accounting purposes, and when the cash surrender 
value plus the sum of the premium deposit accounts fall below the initial CASD loan receivable, an expense is recorded on the income 
statement in personnel expense with the valuation allowance being the offset. 

Total compensation expense related to the CASD loan agreements totaled approximately $226,000 and $186,000, respectively, for the 
years ended December 31, 2025, and 2024. The net CASD loan receivable assets were $8.0 million and $8.1 million, respectively, as 
of December 31, 2025, and 2024. The balance in the premium deposit accounts was $3.7 million and $4.9 million, respectively, as of 
December 31, 2025, and 2024. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE Q - PARENT COMPANY FINANCIAL DATA 

The following tables present the condensed financial statements of North State Bancorp as of and for the years ended December 31, 
2025, and 2024, respectively. 
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NORTH STATE BANCORP 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

NOTE R – BUSINESS SEGMENT INFORMATION 

The Company has four reportable business segments, the Bank, NSB Mortgage, SBA, and the parent Company.  The Bank is engaged 
in general commercial and retail banking in central and coastal North Carolina.  The Bank operates six full-service banking offices 
located in Wake County and one full-service office in Wilmington, New Hanover County, North Carolina.  NSB Mortgage, a division 
of the Bank, originates and sells single-family residential first mortgage loans. SBA, another division of our Bank, originates and sells 
loans (generally 75%) guaranteed by the Small Business Administration. The remaining segment consists of activities of the parent 
Company. Eliminations necessary to accurately report the operations of the Company are also included. Corporate allocations between 
the Bank and the Mortgage and SBA segments are included in the table below. These allocations provide for more comparable 
reporting by allocating some of the Bank’s corporate oversight and board expenses to the Mortgage and SBA segments.  Additionally, 
an allocation of interest expense from the Bank to the Mortgage and SBA segments is included in a manner consistent with the 
average cost of funds and funding sources the Bank provides to the Mortgage and SBA segments in order to support their portfolio of 
earning assets. 

The following table presents selected segment reporting information as of and for the years ended December 31, 2025, and 2024, 
respectively. 
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